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Donna M. Gayden
City Manager

“Without continual growth and progress, such words as improvement,
achievement, and success have no meaning.”
— Benjamin Franklin

In an effort to better inform the Council, City employees and the public about current
fiscal conditions, together with the City Comptroller, the City Manager’s office has
established a Budget Status Report that will be published on a recuring basis.
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SUMMARY OF OPERATING FUNDS

OPERATING FUNDS — SUMMARY OF REVENUES AND EXPENDITURES

The following table represents (unaudited) results of operations in the City’s Operating Funds as
of April 30, 2022. All results should be considered preliminary and subject to change or
adjustment.

Operating Funds
Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022 )

Summary: Statement of Activities - Operating Funds
AVAILABLE
2022 2022 2022 ACTUAL (BUDGET) /
ORIGINAL  AMMENDED PLUS DEFICIT | o, EARNED /
BUDGET BUDGET ENCUMBRANCES USED
General Fund
Revenues $93,644,736 $ 96,770,882 $ 80,235,497 $ 16,535,386 82.9%
Expenses 93,644,736 96,770,882 70,944,080 25,826,802 73.3%
Changes in Net Position - 0 9,291,416 (9,291,416)
Water Fund
Revenues 5,463,148 5,463,148 3,896,648 S 1,566,500 71.3%
Expenses 5,463,148 5,463,148 4,490,951 972,197 82.2%
Changes in Net Position - - (594,304) 594,304
Sewer Fund
Revenues 6,593,980 6,593,980 4,792,159 § 1,801,821 72.7%
Expenses 6,593,980 6,593,980 5,303,022 1,290,958 80.4%
Changes in Net Position - - (510,863) 510,863
Total Operating Funds
Revenues 105,701,864 108,828,010 88,924,303 19,903,707 81.7%
Expenses 105,701,864 108,828,010 80,738,054 28,089,957 74.2%
Changes in Net Position - 0 8,186,250 (8,186,250)
Change in Net Position as % of Expenses 0.0% 10.1%

€ Unaudited.

Source: The Office of the City Comptroller.

Special Notes. Operating funds of the City of Long Beach follow seasonal pattern in both revenue
collections and expenditure categories. In General Fund Revenue collections were at 82.9% of the
budgeted total, Expenses were at 73.3% of the budgeted total, with revenue exceeding expenses
by $9,291,416.

In Water Fund Revenue collections were at 71.3% of the budgeted total, Expenses were at 82.2%
of the budgeted total, with expenses exceeding revenue by $594,304 - This is a temporary variance
due to the quarterly nature of Water Fund Revenue collections.
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In Sewer Fund Revenue collections were at 72.7% of the budgeted total, Expenses were at 80.4%
of the budgeted total, with expenses exceeding revenue by $510,863. This is a temporary variance
due to the quarterly nature of Water Fund Revenue collections.

Source: The Office of the City Comptroller.
Areas of Concern

General Fund: Beach Revenue — Beach revenue was significantly lower than budgeted for the first
two months of FY2022, with negative variance of over $1.0 million. On May 17th 2022, City
Council approved price increases for certain categories of Beach Park passes. YTD sales for
Summer 2022 @ 5.31.2022 are $1,876,085 (approximately $350K higher than at the same point
for summer 2021). City needs approximately $4.0 million in Ocean Beach Park revenue to meet
budgeted 2022 goals.

General Fund: Fire Department Overtime (OT) Salaries — OT salaries were at over 221% at
04.30.2022, bringing overall Fire Department expenses to over 96%. The primary drivers of this
spike in Overtime are a mix of: staff shortages due to COVID-19, less FT staff vs Budget, FT staff
out on temporary disability due to work injuries and a dramatic increase in paramedic attrition
apparently driven by uncompetitive market salaries. OT spending can be managed via labor
contracts - discussions between Fire Department Union leadership and the City's Corporation
Counsel's office which are ongoing.

Source: The Office of the City Comptroller.

(The remainder of this page has been left intentionally blank.)
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GENERAL FUND — DETAILS

GENERAL FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s General Fund as of
April 30, 2022. All results should be considered preliminary and subject to change or adjustment.

General Fund - Revenues
Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022 )

BY SOURCE / DEPARTMENT 2022 ORIGINAL| AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE |% EARNED /

BUDGET FY2022 ACTUAL PLUS ENCUMBRANCES (BUDGET) / USED

BUDGET ENCUMBRANCES ONLY DEFICIT

REAL PROPERTY TAXES 50,578,700 50,578,700 48,688,617 1,890,083 96.30
NON PROPERTY TAXES 5,403,156 5,403,156 4,195,533 1,207,623 77.60
DEPARTMENTAL INCOME 19,137,090 19,137,090 14,276,246 4,860,844 74.60
INTERGOVERNMENTAL CHARGES 584,200 959.400 255.534 703,866 26.60
USE OF MONEY & PROPERTY 565,200 565,200 368,035 197,165 65.10
LICENSES & PERMITS 1,497,690 1,497,690 1,316,111 181,579 87.90
FINES & SALE OF PROPERTY 1,091,100 1,091,100 1,298,427 (207,327) 119.00
MISCELLANEOUS 430,100 639,352 715,056 (75,704) 123.30
STATE AID 5,949,900 6,088,069 2,573,266 3,514,803 42.30
FEDERAL AID 407,100 2,119,234 391,280 1,727,954 18.50

INTERFUND TRANSFERS 100,000 100,000 - 100,000 -
LONG TERM DEBT PROCEEDS 3,229,500 5,629,500 3,195,000 2,434,500 0.57
APPROPRIATED FUND BALANCE 4,671,000 2,962,391 2,962,391 - 1.00
TOTAL REVENUES 93,644,736 96,770,882 80,235,497 16,535,386 0.83

€] Unaudited.

Source: The Office of the City Comptroller.

GENERAL FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s General
Fund as of April 30, 2022. Results should be considered preliminary and subject to change or

adjustment.
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GENERAL FUND — DETAILS

General Fund - Expenditures
Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022

BY SOURCE / DEPARTMENT 2022 ORIGINAL | AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE |% EARNED /
BUDGET FY2022 ACTUAL PLUS ENCUMBRANCES (BUDGET) / USED
BUDGET ENCUMBRANCES ONLY DEFICIT
CITY COUNCIL 108,549 109,785 91,415 - 18,370 83.30
TRAFFIC VIOLATIONS 67.500 67.500 58,080 - 9,420 86.00
CITY MANAGER 396,449 2.675.395 1,404,180 3,847 1271215 52.50
CITY COMPTROLLER 891,047 891.836 717,074 1,129 174,762 80.40
TAX RECEIVER 166,154 204.632 170,312 532 34,320 83.20
PURCHASING 281,380 281,380 121,652 83 159,728 43.20
TAX ASSESSOR 277,484 350,952 262,961 36,025 87,991 74.90
DISCOUNTS ON TAXES 15,000 15,000 11,434 - 3,566 76.20
CREDIT CARD FEES 85.000 85,000 66,893 - 18,107 78.70
FISCAL AGENT FEES 120,000 120,000 52,580 - 67.420 43.80
CITY CLERK 311,180 312,950 294,396 2,557 18,554 94.10
CORPORATION COUNSEL 1,515,335 1,600,887 961,888 8,522 638,999 60.10
CIVIL SERVICE 322,935 288.226 211,959 2.280 76.267 73.50
BUILDING 673,179 597.446 487,680 215 109,765 81.60
PUBLIC WORKS 307,002 958,313 867,533 17,785 90,780 90.50
MUNICIPAL BUILDING 2,342,356 2,563,238 2,359,359 74,017 203.879 92.00
CENTRAL GARAGE 1,772,631 1,931,717 1,774,595 209.358 157,121 91.90
CENTRAL ADMIN SERVICES 326,786 329.859 167,109 1,017 162,750 50.70
INFORMATION TECHNOLOGY 715,939 715,939 491,118 18,303 224,821 68.60
UNALLOCATED INSURANCE 1,274,000 1,286,564 1,292,528 - (5.964) 100.50
JUDGMENTS & CLAIMS 505,000 435,000 121,309 - 313,691 27.90
MTA PAYROLL TAX 129,589 129,589 107,039 - 22,550 82.60
PERPETUAL INVENT'Y & SUPPLIES 33,500 34,500 9,218 568 25,282 26.70
CONTINGENCY 3,725,105 3,440,034 2,726,288 - 713,746 79.30
COMMUNITY COLLEGE CHRGBACK 174,000 174,000 88,667 - 85,333 51.00
POLICE 13,150,882 13,559,057 9.754.893 75,735 3,804,164 71.90
FIRE PROTECTION 3,428,544 3,464,583 3,326,890 198,595 137,692 96.00
ANIMAL CONTROL 124,271 124,271 123,166 10,264 1,105 99.10
AUXILIARY POLICE 25,000 25.000 17,215 1,997 7,785 68.90
SNOW REMOVAL 320,000 320,000 217,085 2.585 102,915 67.80
STREET LIGHTING 195,000 195,000 162,628 - 32,372 83.40
BUS TRANSPORTATION 1,823,074 1,823,074 1,391,035 33,702 432,039 76.30
OTHER TRANSPORTATION 32,000 32,000 9,565 4,148 22,435 29.90
PUBLICITY 253,196 253.196 202,510 5,766 50,686 80.00
ECONOMIC DEVELOPMENT 156,092 251,092 261,897 76,033 (10,805) 104.30
ARTS COUNCIL 31,400 31,400 12,323 - 19,077 39.20
RECREATION 2,377,553 2,379,139 2,015,379 23,571 363,760 84.70
ICE ARENA 579,598 579.598 463,188 5,118 116.410 79.90
JUNIOR LIFEGUARDS 31,140 31,140 12,668 5,351 18.472 40.70
LIFEGUARDS 1,645,000 1,795,000 1,214,997 78,533 580,003 67.70
BEACH PARK 608,500 608.500 342,748 20.600 265,752 56.30
YOUTH & FAMILY SERVICES 254,307 230.419 213,951 3,563 16,468 92.90
MLK CHILDCARE CENTER 25,000 25,000 15,038 - 9,962 60.20
MAGNOLIA COMM CTR DAYCARE 134,045 134,045 54,925 3,555 79,120 41.00
CELEBRATIONS 81,000 81,366 6,198 300 75,168 7.60
PERFORMING ARTS 30,750 30.374 11,794 3,588 18,580 38.80
ZONING BOARD OF APPEALS 53,950 53,950 7,330 2.830 46,620 13.60
SANITATION 5,329,933 5,318,933 4,324,402 614,510 994,531 81.30
STREET MAINTENANCE 2,239,598 2,241,563 1,638,464 80,769 603,099 73.10
BEACH MAINTENANCE 1,888,145 1,782,785 1,156,936 92,012 625,848 64.90
CONSERVATION-RECYCLING 10,000 21,000 10,000 3,025 11,000 47.60
EMERG TENANTS PROTECTION 8,680 8,680 - - 8,680 -
EMPLOYEES COUNSELING SERVICES 13,250 13,250 11,875 4,225 1,375 89.60
STATE RETIREMENT 3,126,000 3,126,000 2,791,487 - 334,513 89.30
FIRE & POLICE RETIREMENT 4,550,000 4,550,000 4,030,525 - 519.475 88.60
SOCIAL SECURITY 3,646,103 3,646,103 2,600,238 - 1,045,865 71.30
LIFE INSURANCE 120,000 120,000 123,444 17,399 (3.444) 102.90
UNEMPLOYMENT INSURANCE 50,000 50,000 - - 50,000 -
DISABILITY INSURANCE 4,250 4.250 5,418 - (1,168) 127.50
HOSPITAL & MEDICAL INSURANCE 11,977,500 11,977,500 10,248,570 - 1,728,930 85.60
OTHER FRINGE BENEFITS 125,000 125,000 116,954 - 8,046 93.60
INTERFUND TRSFR RISK RETENTION 4,337,622 4,337,621 - - 4,337,621 -
INTERFUND TRSFR DEBT SERVICE 13,821,253 13,821,253 9.131,075 - 4,690,178 66.30
RESTORATION OF FUND BALANCE
Expense Total 93,644,736 96,770,882 70,944,080 1,744,010 25,826,802 0.73
1) Unaudited.
Source: The Office of the City Comptroller.
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WATER FUND — DETAILS

WATER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Water Fund as of April
30, 2022. All results should be considered preliminary and subject to change or adjustment.

Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022 )

Water Fund - Revenues

BY SOURCE / DEPARTMENT 2022 AMMENDED FY2022 YTD FY2022 OPEN | AVAILABLE | % EARNED /
ORIGINAL |FY2022 BUDGET ACTUAL PLUS | ENCUMBRANCES | (BUDGET) / USED
BUDGET ENCUMBRANCES ONLY DEFICIT

DEPARTMENTAL INCOME 4,923,052 4,923,052 3,667,530 1,255,522 74.5%
2,623 2,623 - 2,623 0.0%

LICENSES & PERMITS 48,750 48,750 51,812 (3,062) 106.3%
FINES & SALE OF PROPERT 40,683 40,683 18,902 21,781 46.5%
MISCELLANEOUS 40 40 113,450 (113,410) 283624.1%
INTERFUND REVENUES 250,000 250,000 - 250,000 0.0%
STATE AID 145,000 145,000 44,954 100,046 31.0%
LONG TERM DEBT PROCEEDS 53,000 53,000 - 53,000 0.0%
REVENUE TOTAL 5,463,148 5,463,148 3,896,648 1,566,500 71%

(M

Unaudited.

Source: The Office of the City Comptroller.

WATER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Water
Fund as of April 30, 2022. Results should be considered preliminary and subject to change or

adjustment.

(The remainder of this page has been left intentionally blank.)
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WATER FUND — DETAILS

Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022 )

Water Fund - Expenditures

BY SOURCE / DEPARTMENT 2022 AMMENDED FY2022 YTD FY2022 OPEN | AVAILABLE % EARNED /
ORIGINAL |FY2022 BUDGET ACTUAL PLUS ENCUMBRANCES | (BUDGET)/ USED
BUDGET ENCUMBRANCES ONLY DEFICIT
FISCAL AGENT FEES 6,000 6,000 6,000 - - 100.0%
UNALLOCATED INSURANCE 180,000 180,000 182,181 - (2,181) 101.2%
MTA PAYROLL TAX 6,483 6,483 (72) - 6,555 -1.1%
CONTINGENCY 93,000 91,500 73,882 - 17,618 80.7%
WATER SEWER ADMINISTRATION 197,692 199,192 166,921 10,546 32,271 83.8%
WATER PURIFICATION 1,360,102 1,360,195 1,116,299 77,261 243,896 82.1%
WATER DISTRIBUTION 889,609 889,609 693,925 23,965 195,684 78.0%
STATE RETIREMENT 303,337 303,337 333,500 - (30,163) 109.9%
SOCIAL SECURITY 162,827 162,827 127,284 - 35,543 78.2%
LIFE INSURANCE 5,006 5,006 5,000 725 6 99.9%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL MEDICAL INSURANCE 790,000 790,000 663,943 - 126,057 84.0%
OTHER FRINGE BENEFITS 6,000 6,000 3,870 - 2,130 64.5%
INTERFIND TRANSFER GENERAL 335,000 335,000 - - 335,000 0.0%
INTERFUND TRSFR DEBT SERVICE 1,078,980 1,078,980 1,069,698 - 9,282 99.1%
RESTORATION OF FUND BALANCE 48,612 48,519 48,519 - 100.0%
TOTAL EXPENSES 5,463,148 5,463,148 4,490,951 112,497 972,197 82%
€] Unaudited.
Source: The Office of the City Comptroller.
(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

SEWER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Sewer Fund as of April

30, 2022. All results should be considered preliminary and subject to change or adjustment.

Sewer Fund - Revenues
Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022 )

BY SOURCE / DEPARTMENT 2022 ORIGINAL AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE % EARNED /
BUDGET FY2022 BUDGET ACTUAL PLUS |ENCUMBRANCES (BUDGET) / USED
ENCUMBRANCES ONLY DEFICIT
DEPARTMENTAL INCOME 5,979.395 5,979.395 4,416,642 1,562,753 73.9%
INTERGOVERNMENTAL CHARGES 600,000 600,000 268,129 331,871 44.7%
USE OF MONEY AND PROPERTY 14,585 14,585 - 14,585 0.0%
LICENSES & PERMITS - - 3,228 (3,228)
MISCELLANEOUS - - 104,160 (104,160)
TOTAL REVENUE 6,593,980 6,593,980 4,792,159 1,801,821 72.7%

€] Unaudited.

Source: The Office of the City Comptroller.

SEWER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Sewer
Fund as of April 30, 2022. Results should be considered preliminary and subject to change or

adjustment.

(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

Sewer Fund - Expenditures
Fiscal Year 2021-22: For the Ten Month Period Ended April 30, 2022 )

BY SOURCE / DEPARTMENT 2022 ORIGINAL AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE % EARNED /
BUDGET FY2022 BUDGET ACTUAL PLUS |ENCUMBRANCES (BUDGET) / USED
ENCUMBRANCES ONLY DEFICIT
FISCAL AGENT FEES 15,000 15,000 1,216 - 13,784 8.1%
UNALLOCATED INSURANCE 195,000 195,000 182,181 - 12,819 93.4%
MTA PAYROLL TAX 5,746 5,746 (89) - 5,835 -1.6%
CONTINGENCY 120,000 120.000 91818 - 28.182 76.5%
WATER POLLUTION 1,720,285 1,720,285 1,510,466 245,642 209,819 87.8%
SEWER MAINTENANCE 985,160 985,160 633,784 17,916 351,376 64.3%
STATE RETIREMENT 250,000 250,000 251,651 - (1,651) 100.7%
SOCIAL SECURITY 129,281 129.278 120.030 - 9.248 92.8%
LIFE INSURANCE 4,877 4.877 4.000 580 877 82.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL & MEDICAL INSURANCE 830,000 830,000 672,236 - 157,764 81.0%
OTHER FRINGE BENEFITS 4,000 4,000 2,965 - 1,035 74.1%
INTERFUND TRSFR GENERAL 115,000 115,000 - - 115,000 0.0%
INTERFUND TRSFR RISK RETENTION 350,000 350,000 - - 350,000 0.0%
INTERFUND TRSFR DEBT SERVICE 1,808,629 1,808,632 1,832,764 - (24,132) 101.3%
RESTORATION OF FUND BALANCE 60,502 60,502 - - 60,502 0.0%
TOTAL EXPENSES 6,593,980 6,593,980 5,303,022 264,138 1,290,958 80.4%
(1) Unaudited.
Source: The Office of the City Comptroller.
City of Long Beach, New York
Page-8

2021-2022 Budget Status Report (Ten Months Ended April 30, 2022)




