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“Without continual growth and progress, such words as improvement, 
achievement, and success have no meaning.” 

– Benjamin Franklin 
 
 
 
 
 
 
In an effort to better inform the Council, City employees and the public about current 
fiscal conditions, together with the City Comptroller, the City Manager’s office has 
established a Budget Status Report that will be published on a recuring basis. 
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SUMMARY OF OPERATING FUNDS 
 
 
OPERATING FUNDS – SUMMARY OF REVENUES AND EXPENDITURES  
 
The following table represents (unaudited) results of operations in the City’s Operating Funds as 
of August 31, 2021.  All results should be considered preliminary and subject to change or 
adjustment.  
 

Operating Funds 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
  

 2022 

ORIGINAL 

BUDGET 

2022 

AMMENDED 

BUDGET

2022 ACTUAL 

PLUS 

ENCUMBRANCES

AVAILABLE 

(BUDGET) 

DEFICIT

% EARNED / 

USED

General Fund

Revenues 93,644,736$ 94,158,105$       34,352,948$           59,805,157$       36.5%
Expenses 93,644,736   94,158,105         13,749,621             80,408,485         14.6%
Changes in Net Position -                -                      20,603,327             (20,603,327)        

Water Fund

Revenues 5,463,150     5,463,150           33,767                    5,429,383           0.6%
Expenses 5,463,150     5,463,150           671,259                  4,791,891           12.3%
Changes in Net Position -                -                      (637,492)                 637,492              

Sewer Fund

Revenues 6,593,982     6,593,982           1,728                      6,592,254           0.0%
Expenses 6,593,982     6,593,982           847,265                  5,746,717           12.8%
Changes in Net Position -                -                      (845,537)                 845,537              

Total Operating Funds

Revenues 105,701,868 106,215,237       34,388,443             71,826,795         32.4%
Expenses 105,701,868 106,215,237       15,268,145             90,947,093         14.4%
Changes in Net Position -                -                      19,120,298             (19,120,298)        
Change in Net Position as % of Expenses 0.0% 125.2%

Summary: Statement of Activities - Operating Funds
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GENERAL FUND – DETAILS 
 
 
GENERAL FUND -REVENUES 
 
The following table represents (unaudited) revenues reported in the City’s General Fund as of 
August 31, 2021.  All results should be considered preliminary and subject to change or 
adjustment.  
 

General Fund - Revenues 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
GENERAL FUND -EXPENDITURES 
 
The table on the following page represents (unaudited) expenditures reported in the City’s General 
Fund as of August 31, 2021.  Results should be considered preliminary and subject to change or 
adjustment.  
 
  

BY SOURCE / DEPARTMENT  2022 ORIGINAL 

BUDGET 

 AMMENDED 

FY2022 BUDGET 

 FY2022 YTD ACTUAL 

PLUS 

ENCUMBRANCES 

 FY2022 OPEN 

ENCUMBRANCES 

ONLY 

AVAILABLE 

(BUDGET) / 

DEFICIT

% EARNED / 

USED

REAL PROPERTY TAXES (50,578,700)        (50,578,700)        (20,107,942)                  (30,470,758)    39.80            

NON PROPERTY TAXES (5,403,156)          (5,403,156)          (269,667)                       (5,133,489)      5.00              

DEPARTMENTAL INCOME (19,137,090)        (19,137,090)        (7,554,970)                    (11,582,120)    39.50            

INTERGOVERNMENTAL CHARGES (584,200)             (959,400)             (54,830)                         (904,570)         5.70              

USE OF MONEY & PROPERTY (565,200)             (565,200)             (107,291)                       (457,909)         19.00            

LICENSES & PERMITS (1,497,690)          (1,497,690)          (189,184)                       (1,308,507)      12.60            

FINES & SALE OF PROPERTY (1,091,100)          (1,091,100)          (251,698)                       (839,402)         23.10            

MISCELLANEOUS (430,100)             (430,100)             (57,368)                         (372,732)         13.30            

STATE AID (5,949,900)          (6,088,069)          -                                (6,088,069)      -                

FEDERAL AID (407,100)             (407,100)             (360,000)                       (47,100)           88.40            

INTERFUND TRANSFERS (100,000)             (100,000)             -                                (100,000)         -                

LONG TERM DEBT PROCEEDS (3,229,500)          (3,229,500)          (2,700,000)                    (529,500)         -                

APPROPRIATED FUND BALANCE (4,671,000)          (4,671,000)          (2,699,999)                    (1,971,001)      -                

TOTAL REVENUES (93,644,736)        (94,158,105)        (34,352,948)                  -                           (59,805,157)    
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GENERAL FUND – DETAILS 
 

General Fund - Expenditures 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
1) Unaudited.  
Source: The Office of the City Comptroller.   

BY SOURCE / DEPARTMENT  2022 ORIGINAL 
BUDGET 

 AMMENDED 
FY2022 BUDGET 

 FY2022 YTD ACTUAL 
PLUS 

ENCUMBRANCES 

 FY2022 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED / 
USED

CITY COUNCIL 108,549               108,549              15,282                          -                           93,267             14.10            
TRAFFIC VIOLATIONS 67,500                 67,500                -                                -                           67,500             -                
CITY MANAGER 396,449               396,449              27,455                          500                          368,994           6.90              
CITY COMPTROLLER 891,047               891,047              105,910                        500                          785,137           11.90            
TAX RECEIVER 166,154               166,154              23,199                          299                          142,955           14.00            
PURCHASING 281,380               281,380              23,480                          250                          257,900           8.30              
TAX ASSESSOR 277,484               277,484              36,655                          5,952                       240,829           13.20            
DISCOUNTS ON TAXES 15,000                 15,000                -                                -                           15,000             -                
CREDIT CARD FEES 85,000                 85,000                36,721                          -                           48,279             43.20            
FISCAL AGENT FEES 120,000               120,000              -                                -                           120,000           -                
CITY CLERK 311,180               311,180              56,956                          10,103                     254,224           18.30            
CORPORATION COUNSEL 1,515,335            1,600,535           107,724                        29,743                     1,492,811        6.70              
CIVIL SERVICE 322,935               322,935              36,917                          1,500                       286,018           11.40            
BUILDING 673,179               587,979              87,289                          363                          500,690           14.80            
PUBLIC WORKS 807,002               945,171              230,473                        1,303                       714,698           24.40            
MUNICIPAL BUILDING 2,342,356            2,457,798           262,694                        139,516                   2,195,105        10.70            
CENTRAL GARAGE 1,772,631            1,772,631           749,605                        482,442                   1,023,026        42.30            
CENTRAL ADMIN SERVICES 326,786               326,786              34,673                          4,067                       292,113           10.60            
INFORMATION TECHNOLOGY 715,939               715,939              78,859                          28,192                     637,080           11.00            
UNALLOCATED INSURANCE 1,274,000            1,284,688           1,279,477                     745                          5,211               99.60            
JUDGMENTS & CLAIMS 505,000               505,000              (1,144)                           -                           506,144           (0.20)             
MTA PAYROLL TAX 129,589               129,589              22,783                          -                           106,806           17.60            
PERPETUAL INVENT'Y & SUPPLIES 33,500                 33,500                4,478                            4,375                       29,022             13.40            
CONTINGENCY 3,725,105            3,579,095           539,632                        -                           3,039,463        15.10            
COMMUNITY COLLEGE CHRGBACK 174,000               174,000              -                                -                           174,000           -                
POLICE 13,150,882          13,526,082         1,949,258                     97,762                     11,576,824      14.40            
FIRE PROTECTION 3,428,544            3,428,544           534,537                        85,000                     2,894,007        15.60            
ANIMAL CONTROL 124,271               124,271              123,166                        102,638                   1,105               99.10            
AUXILIARY POLICE 25,000                 25,000                4,292                            2,965                       20,708             17.20            
SNOW REMOVAL 320,000               320,000              59,005                          59,005                     260,995           18.40            
STREET LIGHTING 195,000               195,000              13,524                          -                           181,476           6.90              
BUS TRANSPORTATION 1,823,074            1,823,074           277,882                        34,110                     1,545,192        15.20            
OTHER TRANSPORTATION 32,000                 32,000                5,000                            3,403                       27,000             15.60            
PUBLICITY 253,196               253,196              31,074                          8,198                       222,122           12.30            
ECONOMIC DEVELOPMENT 156,092               156,092              27,628                          250                          128,464           17.70            
ARTS COUNCIL 31,400                 31,400                1,906                            -                           29,494             6.10              
RECREATION 2,377,553            2,377,553           457,816                        43,091                     1,919,737        19.30            
ICE ARENA 579,598               579,598              63,181                          6,734                       516,417           10.90            
JUNIOR LIFEGUARDS 31,140                 31,140                7,347                            3,854                       23,793             29.10            
LIFEGUARDS 1,645,000            1,645,000           610,565                        4,368                       1,034,435        37.10            
BEACH PARK 608,500               608,500              184,833                        -                           423,667           30.40            
YOUTH & FAMILY SERVICES 254,307               274,307              68,253                          609                          206,054           24.90            
MLK CHILDCARE CENTER 25,000                 25,000                2,425                            -                           22,575             9.70              
MAGNOLIA COMM CTR DAYCARE 134,045               134,045              14,882                          -                           119,163           11.10            
CELEBRATIONS 81,000                 81,000                369                               300                          80,631             0.50              
PERFORMING ARTS 30,750                 30,750                10,707                          407                          20,043             34.80            
ZONING BOARD OF APPEALS 53,950                 53,950                7,000                            6,500                       46,950             13.00            
SANITATION 5,329,933            5,329,933           1,450,430                     844,561                   3,879,503        27.20            
STREET MAINTENANCE 2,239,598            2,239,598           427,189                        152,053                   1,812,409        19.10            
BEACH MAINTENANCE 1,888,145            1,888,025           455,908                        25,934                     1,432,117        24.10            
CONSERVATION-RECYCLING 10,000                 10,000                -                                -                           10,000             -                
EMERG TENANTS PROTECTION 8,680                   8,680                  -                                -                           8,680               -                
EMPLOYEES COUNSELING SERVICES 13,250                 13,250                10,000                          10,000                     3,250               75.50            
STATE RETIREMENT 3,126,000            3,126,000           -                                -                           3,126,000        -                
FIRE & POLICE RETIREMENT 4,550,000            4,550,000           -                                -                           4,550,000        -                
SOCIAL SECURITY 3,646,103            3,646,103           457,386                        -                           3,188,717        12.50            
LIFE INSURANCE 120,000               120,000              120,000                        109,769                   -                  100.00          
UNEMPLOYMENT INSURANCE 50,000                 50,000                -                                -                           50,000             -                
DISABILITY INSURANCE 4,250                   4,250                  1,478                            -                           2,773               34.80            
HOSPITAL & MEDICAL INSURANCE 11,977,500          11,977,500         1,058,635                     -                           10,918,865      8.80              
OTHER FRINGE BENEFITS 125,000               125,000              76,485                          -                           48,515             61.20            
INTERFUND TRSFR RISK RETENTION 4,337,622            4,337,622           -                                -                           4,337,621        -                
INTERFUND TRSFR DEBT SERVICE 13,821,253          13,821,253         1,478,342                     -                           12,342,911      10.70            
RESTORATION OF FUND BALANCE

Expense Total 93,644,736          94,158,105         13,749,621                   2,311,361                80,408,484      

Grand Total -                      -                      (20,603,327.43)             2,311,360.89           20,603,326      -                
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WATER FUND – DETAILS 
 
 
WATER FUND -REVENUES 
 
The following table represents (unaudited) revenues reported in the City’s Water Fund as of 
August 31, 2021.  All results should be considered preliminary and subject to change or 
adjustment.  
 

Water Fund - Revenues 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
WATER FUND -EXPENDITURES 
 
The table on the following page represents (unaudited) expenditures reported in the City’s Water 
Fund as of August 31, 2021.  Results should be considered preliminary and subject to change or 
adjustment.  
 
 
 
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
 
  

BY SOURCE / DEPARTMENT  2022 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2021 BUDGET 

 FY2022 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2022 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED 
/ USED

DEPARTMENTAL INCOME (4,923,054)       (4,923,054)          (2,004)                     (4,921,050)    -             
(2,623)              (2,623)                 -                          (2,623)           -             

LICENSES & PERMITS (48,750)            (48,750)               (28,153)                   (20,597)         57.70          
FINES & SALE OF PROPERT (40,683)            (40,683)               (3,610)                     (37,073)         8.90            
MISCELLANEOUS (40)                   (40)                      -                          (40)                -             
INTERFUND REVENUES (250,000)          (250,000)             -                          (250,000)       -             
STATE AID (145,000)          (145,000)             -                          (145,000)       -             
LONG TERM DEBT PROCEEDS (53,000)            (53,000)               -                          (53,000)         -             

REVENUE TOTAL (5,463,150)       (5,463,150)          (33,767)                   -                        (5,429,383)    0.6%
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WATER FUND – DETAILS 
 

Water Fund - Expenditures 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
  

BY SOURCE / DEPARTMENT  2022 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2021 BUDGET 

 FY2022 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2022 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED 
/ USED

FISCAL AGENT FEES 6,000               6,000                   -                          -                        6,000            -             
UNALLOCATED INSURANCE 180,000           180,000               180,341                  -                        (341)              100.20        
MTA PAYROLL TAX 6,483               6,483                   (72)                          -                        6,555            (1.10)          
CONTINGENCY 93,000             93,000                 7,838                      -                        85,162          8.40            
WATER SEWER ADMINISTRATION 197,692           197,692               23,887                    -                        173,806        12.10          
WATER PURIFICATION 1,360,102        1,360,102            147,386                  150,407                 1,212,716     21.90          
WATER DISTRIBUTION 889,609           889,609               100,549                  43,786                   789,060        16.20          
STATE RETIREMENT 303,337           303,337               -                          -                        303,337        -             
SOCIAL SECURITY 162,827           162,827               17,541                    -                        145,286        10.80          
LIFE INSURANCE 5,006               5,006                   426                         4,574                     4,580            99.90          
DISABILITY INSURANCE 500                  500                      -                          -                        500               -             
HOSPITAL MEDICAL INSURANCE 790,000           790,000               69,493                    -                        720,507        8.80            
OTHER FRINGE BENEFITS 6,000               6,000                   390                         -                        5,610            6.50            
INTERFIND TRANSFER GENERAL 335,000           335,000               -                          -                        335,000        -             
INTERFUND TRSFR DEBT SERVICE 1,078,982        1,078,982            123,479                  -                        955,503        11.40          
RESTORATION OF FUND BALANCE 48,612             48,612                 48,612          

TOTAL EXPENSES 5,463,150        5,463,150            671,259                  198,766                 4,791,891     295             
Changes in Net Position -                   -                      637,492                  198,766                 (637,492)       
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SEWER FUND – DETAILS 
 
 
SEWER FUND -REVENUES 
 
The following table represents (unaudited) revenues reported in the City’s Sewer Fund as of 
August 31, 2021.  All results should be considered preliminary and subject to change or 
adjustment.  
 

Sewer Fund - Revenues 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
SEWER FUND -EXPENDITURES 
 
The table on the following page represents (unaudited) expenditures reported in the City’s Sewer 
Fund as of August 31, 2021.  Results should be considered preliminary and subject to change or 
adjustment.  
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
 
  

 2021 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2021 

BUDGET 

 FY2021 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2021 OPEN 
ENCUMBRANCES 

ONLY 

 AVAILABLE 
BUDGET 

 % EARNED / 
USED 

DEPARTMENTAL INCOME (5,979,397)      (5,979,397)      -                        (5,979,397.00) 0.0%
INTERGOVERNMENTAL CHARGES (600,000)         (600,000)         -                        (600,000.00)    0.0%
USE OF MONEY AND PROPERTY (14,585)           (14,585)           -                        (14,585.00)      0.0%
LICENSES & PERMITS -                  -                  (1,728)                   1,728.00          

TOTAL REVENUE (6,593,982)      (6,593,982)      (1,728)                   -                         (6,592,254)      0.0%
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SEWER FUND – DETAILS 
 

Sewer Fund - Expenditures 
Fiscal Year 2021-22: For the Two Month Period Ended August 31, 2021 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

END 
 

 2021 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2021 

BUDGET 

 FY2021 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2021 OPEN 
ENCUMBRANCES 

ONLY 

 AVAILABLE 
BUDGET 

 % EARNED / 
USED 

FISCAL AGENT FEES 15,000             15,000            -                        -                         15,000             0.0%
UNALLOCATED INSURANCE 195,000           195,000          180,341                -                         14,659             92.5%
MTA PAYROLL TAX 5,508               5,508              (89)                        -                         5,597               -1.6%
CONTINGENCY 120,000           120,000          91,818                  -                         28,182             76.5%
WATER POLLUTION 1,720,284        1,720,284       140,507                220,900                 1,579,777        8.2%
SEWER MAINTENANCE 915,173           915,173          90,584                  25,400                   824,589           9.9%
STATE RETIREMENT 250,000           250,000          -                        -                         250,000           0.0%
SOCIAL SECURITY 123,927           123,927          20,869                  -                         103,058           16.8%
LIFE INSURANCE 4,877               4,877              341                       3,659                     4,536               7.0%
DISABILITY INSURANCE 500                  500                 -                        -                         500                  0.0%
HOSPITAL & MEDICAL INSURANCE 830,000           830,000          70,269                  -                         759,731           8.5%
OTHER FRINGE BENEFITS 4,000               4,000              1,365                    -                         2,635               34.1%
INTERFUND TRSFR GENERAL 115,000           115,000          -                        -                         115,000           0.0%
INTERFUND TRSFR RISK RETENTION 350,000           350,000          -                        -                         350,000           0.0%
INTERFUND TRSFR DEBT SERVICE 1,808,632        1,808,632       251,260                -                         1,557,372        13.9%
RESTORATION OF FUND BALANCE 136,081           136,081          -                        -                         136,081           0.0%

TOTAL EXPENSES 6,593,982        6,593,982       847,265                249,959                 5,746,717        12.8%

Changes in Net Position -                  -                  845,537                249,959                 (845,537)         


