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“Without continual growth and progress, such words as improvement, 
achievement, and success have no meaning.” 

– Benjamin Franklin 
 
 
 
 
 
 
In an effort to better inform the Council, City employees and the public about current 
fiscal conditions, together with the City Comptroller, the City Manager’s office has 
established a Budget Status Report that will be published on a recuring basis. 
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SUMMARY OF OPERATING FUNDS 
 
 
OPERATING FUNDS – SUMMARY OF REVENUES AND EXPENDITURES  
 
The following table represents (unaudited) results of operations in the City’s Operating Funds as 
of August 31, 2022.  All results should be considered preliminary and subject to change or 
adjustment.  
 

Operating Funds 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
Special Notes.  
 
General Fund Revenues: City Comptroller’s office will be providing Summer 2022 beach season 
summary to the City Council Ocean Beach Park Operations Committee. 
 
General Fund Expenses: Majority of encumbrances are done early in the fiscal year. These  budget 
encumbrances, will show budget as used, hence showing total used percentages higher than 
anticipated for that time of the year. 
 
  

 2023 

ORIGINAL 

BUDGET 

2022 

AMMENDED 

BUDGET

2022 ACTUAL 

PLUS 

ENCUMBRANCES

AVAILABLE 

(BUDGET) / 

DEFICIT % EARNED / 

USED

General Fund

Revenues 95,590,169$      95,656,230$       29,420,276$         66,235,954$       30.8%
Expenses 95,590,169        95,656,230         16,893,985           78,762,245         17.7%
Changes in Net Position -                    -                      12,526,290           (12,526,290)        

Water Fund

Revenues 5,543,317          5,543,317           15,748                  5,527,569$         0.3%
Expenses 5,543,317          5,543,317           964,868                4,578,449           17.4%
Changes in Net Position -                    -                      (949,120)               949,120              

Sewer Fund

Revenues 6,839,949          6,839,949           13,058                  6,826,892$         0.2%
Expenses 6,839,949          6,839,949           1,068,141             5,771,808           15.6%
Changes in Net Position -                    -                      (1,055,084)            1,055,084           

Total Operating Funds

Revenues 107,973,435      108,039,496       29,449,082           78,590,414         27.3%
Expenses 107,973,435      108,039,496       18,926,995           89,112,501         17.5%
Changes in Net Position -                    -                      10,522,087           (10,522,087)        
Change in Net Position as % of Expenses 0.0% 55.6%

Summary: Statement of Activities - Operating Funds
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Water Fund: Revenue for August will be billed in October and reflected in October. 
 
Sewer Fund: Revenue for August will be billed in October and reflected in October. 
 
Source: The Office of the City Comptroller.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
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GENERAL FUND – DETAILS 
 
 
GENERAL FUND -REVENUES 
 
The following table represents (unaudited) revenues reported in the City’s General Fund as of 
August 31, 2022.  All results should be considered preliminary and subject to change or 
adjustment.  
 

General Fund - Revenues 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
GENERAL FUND -EXPENDITURES 
 
The table on the following page represents (unaudited) expenditures reported in the City’s General 
Fund as of August 31, 2022.  Results should be considered preliminary and subject to change or 
adjustment.  
 
  

BY SOURCE / DEPARTMENT  2023 

ORIGINAL 

BUDGET 

 AMMENDED 

FY2023 BUDGET 

 FY2023 YTD 

ACTUAL PLUS 

ENCUMBRANCES 

 FY2023 OPEN 

ENCUMBRANCES 

ONLY 

AVAILABLE 

(BUDGET) / 

DEFICIT

% 

EARNED / 

USED

REAL PROPERTY TAXES 54,017,307        54,017,307             18,130,590               35,886,717       0.34         

NON PROPERTY TAXES 6,009,000          6,009,000               335,550                    5,673,450         0.06         

DEPARTMENTAL INCOME 19,096,881        19,096,881             8,499,386                 10,597,495       0.45         

INTERGOVERNMENTAL CHARGES 314,800             314,800                  55,052                      259,748            0.17         

USE OF MONEY & PROPERTY 687,000             687,000                  217,270                    469,730            0.32         

LICENSES & PERMITS 1,571,922          1,571,922               185,337                    1,386,586         0.12         

FINES & SALE OF PROPERTY 1,373,333          1,373,333               194,881                    1,178,452         0.14         

MISCELLANEOUS 482,022             548,082                  86,625                      461,457            0.16         

STATE AID 9,497,500          9,497,500               -                            9,497,500         -           

FEDERAL AID 2,242,404          2,242,405               1,715,585                 526,820            0.77         

INTERFUND TRANSFERS 298,000             298,000                  -                            298,000            -           

TOTAL REVENUES 95,590,169        95,656,230             29,420,276               -                           66,235,954       
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GENERAL FUND – DETAILS 
 

General Fund - Expenditures 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
1) Unaudited.  
Source: The Office of the City Comptroller.   

BY SOURCE / DEPARTMENT  2023 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2023 BUDGET 

 FY2023 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2023 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% 
EARNED / 

USED

CITY COUNCIL 113,549             113,549                  14,043                      -                           99,506              0.12         
TRAFFIC VIOLATIONS 63,102               63,102                    8,026                        -                           55,076              0.13         
CITY MANAGER 881,749             878,588                  33,645                      500                           844,943            0.04         
CITY COMPTROLLER 1,112,551          1,112,469               95,979                      1,297                        1,016,490         0.09         
TAX RECEIVER 231,704             231,704                  31,797                      930                           199,907            0.14         
PURCHASING 234,890             231,590                  17,500                      474                           214,090            0.08         
TAX ASSESSOR 312,770             312,770                  37,577                      2,455                        275,193            0.12         
DISCOUNTS ON TAXES 15,000               15,000                    -                            -                           15,000              -           
CREDIT CARD FEES 90,000               90,000                    42,303                      -                           47,697              0.47         
FISCAL AGENT FEES 120,000             120,000                  -                            -                           120,000            -           
CITY CLERK 330,245             332,362                  62,473                      9,733                        269,889            0.19         
CORPORATION COUNSEL 1,534,741          1,535,641               138,111                    48,831                      1,397,530         0.09         
CIVIL SERVICE 404,076             404,173                  37,561                      5,100                        366,612            0.09         
BUILDING 609,234             612,083                  71,185                      3,150                        540,898            0.12         
PUBLIC WORKS 1,103,504          1,100,425               404,441                    319,504                    695,984            0.37         
MUNICIPAL BUILDING 2,572,753          2,572,753               280,515                    148,650                    2,292,238         0.11         
CENTRAL GARAGE 2,024,759          2,024,759               728,416                    456,413                    1,296,343         0.36         
CENTRAL ADMIN SERVICES 199,200             199,200                  32,506                      3,677                        166,694            0.16         
INFORMATION TECHNOLOGY 939,769             939,769                  118,599                    26,213                      821,170            0.13         
UNALLOCATED INSURANCE 1,550,000          1,600,000               1,574,257                 8,052                        25,743              0.98         
JUDGMENTS & CLAIMS 505,000             505,000                  -                            -                           505,000            -           
MTA PAYROLL TAX 117,452             117,452                  27,777                      -                           89,675              0.24         
PERPETUAL INVENT'Y & SUPPLIES 34,500               34,500                    1,238                        948                           33,262              0.04         
CONTINGENCY 3,637,970          3,637,070               449,296                    -                           3,187,774         0.12         
COMMUNITY COLLEGE CHRGBACK 204,000             204,000                  4,067                        -                           199,933            0.02         
POLICE 13,421,647        13,421,647             2,021,731                 193,096                    11,399,916       0.15         
FIRE PROTECTION 3,494,126          3,494,029               3,159,359                 2,700,864                 334,670            0.90         
ANIMAL CONTROL 125,271             125,271                  123,166                    92,374                      2,105                0.98         
AUXILIARY POLICE 26,000               26,000                    4,251                        2,000                        21,749              0.16         
SNOW REMOVAL 320,000             320,000                  17,500                      17,500                      302,500            0.05         
STREET LIGHTING 195,000             195,000                  15,375                      -                           179,625            0.08         
BUS TRANSPORTATION 1,881,516          1,881,516               266,819                    63,117                      1,614,697         0.14         
OTHER TRANSPORTATION 32,000               32,000                    7,400                        7,053                        24,600              0.23         
PUBLICITY 360,238             360,238                  37,513                      4,037                        322,725            0.10         
ECONOMIC DEVELOPMENT 199,592             201,849                  31,089                      -                           170,760            0.15         
ARTS COUNCIL 31,550               41,550                    5,229                        3,226                        36,321              0.13         
RECREATION 2,414,147          2,416,547               433,068                    34,861                      1,983,479         0.18         
ICE ARENA 601,854             601,854                  63,813                      25,827                      538,041            0.11         
JUNIOR LIFEGUARDS 31,140               31,140                    1,836                        -                           29,304              0.06         
LIFEGUARDS 1,639,500          1,645,560               535,256                    2,469                        1,110,304         0.33         
BEACH PARK 548,509             548,509                  174,900                    264                           373,609            0.32         
YOUTH & FAMILY SERVICES 320,342             320,342                  93,614                      8,143                        226,729            0.29         
MLK CHILDCARE CENTER 25,000               25,000                    2,352                        -                           22,648              0.09         
MAGNOLIA COMM CTR DAYCARE 110,000             110,000                  4,529                        -                           105,471            0.04         
CELEBRATIONS 181,000             181,000                  78,962                      30,509                      102,038            0.44         
PERFORMING ARTS 16,000               16,000                    14,850                      -                           1,150                0.93         
ZONING BOARD OF APPEALS 54,000               54,000                    (3,000)                       7,000                        57,000              (0.06)        
SANITATION 5,330,337          5,415,301               1,437,530                 1,058,029                 3,977,771         0.27         
STREET MAINTENANCE 2,507,834          2,422,871               382,835                    106,696                    2,040,035         0.16         
BEACH MAINTENANCE 2,099,967          2,099,967               624,909                    160,979                    1,475,058         0.30         
CONSERVATION-RECYCLING 10,000               10,000                    10,000                      10,000                      -                   1.00         
EMERG TENANTS PROTECTION 8,680                 8,680                      -                            -                           8,680                -           
EMPLOYEES COUNSELING SERVICES 13,250               13,250                    11,375                      9,500                        1,875                0.86         
STATE RETIREMENT 2,925,000          2,925,000               -                            -                           2,925,000         -           
FIRE & POLICE RETIREMENT 4,000,000          4,000,000               -                            -                           4,000,000         -           
SOCIAL SECURITY 3,533,168          3,533,168               412,468                    -                           3,120,700         0.12         
LIFE INSURANCE 161,077             161,077                  176,194                    147,518                    (15,117)            1.09         
UNEMPLOYMENT INSURANCE 50,000               50,000                    -                            -                           50,000              -           
DISABILITY INSURANCE 5,000                 5,000                      1,478                        -                           3,523                0.30         
HOSPITAL & MEDICAL INSURANCE 12,504,150        12,504,150             1,059,118                 -                           11,445,032       0.08         
OTHER FRINGE BENEFITS 125,000             125,000                  49,302                      -                           75,698              0.39         
INTERFUND TRSFR RISK RETENTION 4,423,519          4,423,519               -                            -                           4,423,519         -           
INTERFUND TRSFR DEBT SERVICE 12,922,237        12,922,237             1,427,855                 -                           11,494,382       0.11         
RESTORATION OF FUND BALANCE

Expense Total 95,590,169        95,656,230             16,893,985               5,720,987                 78,762,245       0.18         
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WATER FUND – DETAILS 
 
 
WATER FUND -REVENUES 
 
The following table represents (unaudited) revenues reported in the City’s Water Fund as of 
August 31, 2022.  All results should be considered preliminary and subject to change or 
adjustment.  
 

Water Fund - Revenues 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
WATER FUND -EXPENDITURES 
 
The table on the following page represents (unaudited) expenditures reported in the City’s Water 
Fund as of August 31, 2022.  Results should be considered preliminary and subject to change or 
adjustment.  
 
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
 
  

BY SOURCE / DEPARTMENT  2023 ORIGINAL 
BUDGET 

 AMMENDED 
FY2023 
BUDGET 

 FY2023 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2023 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED / 
USED

DEPARTMENTAL INCOME 4,987,717           4,987,717        5,498                   4,982,219       0.1%
LICENSES & PERMITS 52,000                52,000             6,750                   45,250            13.0%
FINES & SALE OF PROPERT 32,600                32,600             3,500                   29,100            10.7%
MISCELLANEOUS 5,000                  5,000               -                       5,000              0.0%
INTERFUND REVENUES 250,000              250,000           -                       250,000          0.0%
STATE AID 216,000              216,000           -                       216,000          0.0%

REVENUE TOTAL 5,543,317           5,543,317        15,748                 -                         5,527,569       
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WATER FUND – DETAILS 
 

Water Fund - Expenditures 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
  

BY SOURCE / DEPARTMENT  2023 ORIGINAL 
BUDGET 

 AMMENDED 
FY2023 
BUDGET 

 FY2023 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2023 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED / 
USED

FISCAL AGENT FEES 6,000                  6,000               -                       -                         6,000              0.0%
UNALLOCATED INSURANCE 188,100              195,267           196,845               1,007                     (1,578)            100.8%
MTA PAYROLL TAX 6,573                  6,573               -                       -                         6,573              0.0%
CONTINGENCY 45,887                38,720             4,711                   -                         34,009            12.2%
WATER SEWER ADMINISTRATION 206,662              206,662           41,580                 17,424                   165,082          20.1%
WATER PURIFICATION 1,530,432           1,530,432        327,914               162,559                 1,202,518       21.4%
WATER DISTRIBUTION 1,004,883           1,004,883        187,280               92,132                   817,603          18.6%
STATE RETIREMENT 125,056              125,056           -                       -                         125,056          0.0%
SOCIAL SECURITY 153,112              153,112           16,974                 -                         136,138          11.1%
LIFE INSURANCE 1,696                  1,696               -                       -                         1,696              0.0%
DISABILITY INSURANCE 500                     500                  -                       -                         500                 0.0%
HOSPITAL MEDICAL INSURANCE 821,000              821,000           66,790                 -                         754,210          8.1%
OTHER FRINGE BENEFITS 3,523                  3,523               436                      -                         3,087              12.4%
INTERFIND TRANSFER GENERAL 149,000              149,000           -                       -                         149,000          0.0%
INTERFIND TRANSFER RISK RETENTION 335,000              335,000           -                       -                         335,000          0.0%
INTERFIND TRANSFER DEBT SERVICE 1,274,478           1,274,478        122,337               -                         1,152,141       9.6%
APPROPRIATION OF FUND BALANCE (308,585)             (308,585)          (308,585)        0.0%

TOTAL EXPENSES 5,543,317           5,543,317        964,868               273,122                 4,578,449       
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SEWER FUND – DETAILS 
 
 
SEWER FUND -REVENUES 
 
The following table represents (unaudited) revenues reported in the City’s Sewer Fund as of 
August 31, 2022.  All results should be considered preliminary and subject to change or 
adjustment.  
 

Sewer Fund - Revenues 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
SEWER FUND -EXPENDITURES 
 
The table on the following page represents (unaudited) expenditures reported in the City’s Sewer 
Fund as of August 31, 2022.  Results should be considered preliminary and subject to change or 
adjustment.  
 
 
 
 
 
 
 
 

(The remainder of this page has been left intentionally blank.) 
 
  

BY SOURCE / DEPARTMENT  2023 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2023 BUDGET 

 FY2023 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2023 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED 
/ USED

DEPARTMENTAL INCOME 6,225,364          6,225,364               11,808                  6,213,557            0.2%
INTERGOVERNMENTAL CHARGES 600,000             600,000                  -                        600,000               0.0%
USE OF MONEY AND PROPERTY 14,585               14,585                    -                        14,585                 0.0%
LICENSES & PERMITS -                     -                         1,250                    (1,250)                 
MISCELLANEOUS -                         -                      

TOTAL REVENUE 6,839,949          6,839,949               13,058                  -                         6,826,892            0.2%
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SEWER FUND – DETAILS 
 

Sewer Fund - Expenditures 
Fiscal Year 2022-23: For the Two Month Period Ended August 31, 2022 (1) 

 

 
 
(1) Unaudited.  
 
Source: The Office of the City Comptroller.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

END 
 

BY SOURCE / DEPARTMENT  2023 
ORIGINAL 

BUDGET 

 AMMENDED 
FY2023 BUDGET 

 FY2023 YTD 
ACTUAL PLUS 

ENCUMBRANCES 

 FY2023 OPEN 
ENCUMBRANCES 

ONLY 

AVAILABLE 
(BUDGET) / 

DEFICIT

% EARNED 
/ USED

TOTAL REVENUE 6,839,949          6,839,949               13,058                  -                         6,826,892            0.2%
FISCAL AGENT FEES 10,000               10,000                    -                        -                         10,000                 0.0%
UNALLOCATED INSURANCE 189,000             189,000                  196,845                1,007                     (7,845)                 104.2%
MTA PAYROLL TAX 5,855                 5,855                      -                        -                         5,855                   0.0%
CONTINGENCY -                     -                         6,310                    -                         (6,310)                 N/A
WATER POLLUTION 1,971,742          1,971,742               418,270                251,434                 1,553,472            21.2%
SEWER MAINTENANCE 1,082,662          1,082,662               117,719                33,494                   964,943               10.9%
STATE RETIREMENT 150,554             150,554                  -                        -                         150,554               0.0%
SOCIAL SECURITY 152,984             152,984                  15,076                  -                         137,908               9.9%
LIFE INSURANCE 2,041                 2,041                      -                        -                         2,041                   0.0%
DISABILITY INSURANCE 500                    500                         -                        -                         500                      0.0%
HOSPITAL & MEDICAL INSURANCE 847,000             847,000                  67,018                  -                         779,982               7.9%
OTHER FRINGE BENEFITS 4,000                 4,000                      1,036                    -                         2,964                   25.9%
INTERFUND TRSFR GENERAL 149,000             149,000                  -                        -                         149,000               0.0%
INTERFUND TRSFR RISK RETENTION 350,000             350,000                  -                        -                         350,000               0.0%
INTERFUND TRSFR DEBT SERVICE 1,946,611          1,946,611               245,867                -                         1,700,744            12.6%
RESTORATION OF FUND BALANCE (22,000)              (22,000)                  -                        -                         (22,000)               0.0%

TOTAL EXPENSES 6,839,949          6,839,949               1,068,141             285,934                 5,771,808            15.6%


