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Donna M. Gayden
City Manager

“Without continual growth and progress, such words as improvement,
achievement, and success have no meaning.”
— Benjamin Franklin

In an effort to better inform the Council, City employees and the public about current
fiscal conditions, together with the City Comptroller, the City Manager’s office has
established a Budget Status Report that will be published on a recuring basis.
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SUMMARY OF MAJOR OPERATING FUNDS

OPERATING FUNDS — SUMMARY OF REVENUES AND EXPENDITURES

The following table represents (unaudited) results of operations in the City’s Major Operating
Funds as of December 31, 2020. All results should be considered preliminary and subject to
change or adjustment.

Major Operating Funds
Fiscal Year 2020-21: As of December 31, 2020

2021 2021
ORIGINAL AMMENDED 2021 ACTUAL PLUS AVAILABLE % EARNED /
BUDGET BUDGET ENCUMBRANCES (BUDGET) DEFICIT USED
General Fund
Revenues $ 83,631,839 $ 83,833,429 $ 41,370,202 $ 42,463,227 49.3%
Expenses 83,256,937 83,467,556 39,913,986 43,553,571 47.8%
Changes in Net Position 374,902 365,873 1,456,216
Water Fund
Revenues 5,226,684 5,226,684 1,722,483 3,504,201 33.0%
Expenses 5,159,106 5,159,106 2,446,475 2,712,631 47.4%
Changes in Net Position 67,578 67,578 (723,992)
Sewer Fund
Revenues 6,296,577 6,309,366 1,753,924 4,555,442 27.8%
Expenses 6,246,736 6,259,777 3,835,512 2,424,265 61.3%
Changes in Net Position 49,841 49,589 (2,081,588)
Total Operating Funds
Revenues 95,155,100 95,369,479 44,846,609 50,522,870 47.0%
Expenses 94,662,779 94,886,439 46,195,972 48,690,467 48.7%
Changes in Net Position 492,321 483,040 (1,349,363) -
Change in Net Position as % of Expenses 0.5% 0.5% -2.9%

€ Unaudited.

Source: The Office of the City Comptroller.
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GENERAL FUND — DETAILS

GENERAL FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s General Fund as of
December 31, 2020. All results should be considered preliminary and subject to change or

adjustment.
General Fund - Revenues
Fiscal Year 2020-21: As of December 31, 2020 )
BY SOURCE / DEPARTMENT 2021 ORIGINAL | AMMENDED FY2021 | FY2021 YTD ACTUAL FY2021 OPEN AVAILABLE % EARNED /
BUDGET BUDGET PLUS ENCUMBRANCES | (BUDGET) / DEFICIT|  USED
ENCUMBRANCES ONLY
REAL PROPERTY TAXES (47,364,080) (47,364,080) (26,819,717) (20,544,363) 56.60
NON PROPERTY TAXES (4,700,000) (4,700,000) (2,312,330) (2,387,670) 49.20
DEPARTMENTAL INCOME (18,471,633) (18,471,633) (8,528,559) (9,943,074) 46.20
INTERGOVERNMENTAL CHARG (348,800) (348,800) (188,656) (160,144) 54.10
USE OF MONEY & PROPERTY (660,625) (660,625) (294,618) (366,007) 47.90
LICENSES & PERMITS (1,535,100) (1,535,100) (802,496) (732,604) 52.30
FINES & SALE OF PROPERT (1,142,900) (1,142,900) (453,500 (689,400) 39.70
MISCELLANEOUS (540,500) (576,310) (174,467) (401,843) 30.30
STATE AID (5,791,001) (5,956,781) (1,115,831) (4,840,950) 18.70
FEDERAL AID (124,800 (124,800) (658,328) 533,528 527.50
INTERFUND TRANSFERS (252,400) (252,400) - (252,400) -
LONG TERM DEBT PROCEEDS (2,700,000) (2,700,000) (21,702) (2,678,298)
TOTAL REVENUES (83,631,839) (83,833,429) (41,370,202) (42,463,227)
(1) Unaudited.

Source: The Office of the City Comptroller.

GENERAL FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s General
Fund as of December 31, 2020. Results should be considered preliminary and subject to change

or adjustment.
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GENERAL FUND — DETAILS

General Fund - Expenditures

Fiscal Year 2020-21: As of December 31, 2020 (¥

CITY COUNCIL 107,799 107,799 52,041 - 55,758 48.30
TRAFFIC VIOLATIONS 67,500 67,500 11,379 - 56,121 16.90
CITY MANAGER 342,916 467,916 244,696 470 223,220 52.30
CITY COMPTROLLER 750,275 750,275 317,815 1,809 432,460 42.40
TAX RECEIVER 158,008 158,008 78,354 135 79,654 49.60
PURCHASING 159,238 159,238 76,736 106 82,502 48.20
TAX ASSESSOR 227,682 257,682 112,179 2,110 145,503 43.50
DISCOUNTS ON TAXES 15,000 15,000 - - 15,000 -
CREDIT CARD FEES 65,000 65,000 24,925 - 40,075 38.30
FISCAL AGENT FEES 120,000 120,000 114,038 - 5,962 95.00
CITY CLERK 309,961 309,961 177,341 12,555 132,620 57.20
CORPORATION COUNSEL 1,526,725 1,526,725 854,010 672 672,715 55.90
CIVIL SERVICE 227,528 229,872 122,014 4,963 107,858 53.10
BUILDING 655,207 655,207 308,381 1,659 346,826 47.10
PUBLIC WORKS 1,043,826 1,043,826 656,696 187,546 387,130 62.90
MUNICIPAL BUILDING 1,296,667 1,296,667 630,060 123,514 666,607 48.60
CENTRAL GARAGE 1,622,924 1,623,366 982,473 336,297 640,893 60.50
CENTRAL ADMIN SERVICES 343,384 343,384 115,868 468 227,516 33.70
INFORMATION TECHNOLOGY 574,335 598,082 240,127 82,613 357,955 40.10
UNALLOCATED INSURANCE 1,000,000 1,000,000 1,110,091 - (110,091) 111.00
JUDGMENTS & CLAIMS 600,000 600,000 - - 600,000 -
MTA PAYROLL TAX 121,676 121,676 70,249 - 51,427 57.70
PERPETUAL INVENT'Y & SU 86,400 86,400 31,062 10,568 55,338 36.00
CONTINGENCY 3,000,000 2,926,253 1,378,189 - 1,548,064 47.10
COMMUNITY COLLEGE CHRGB 204,000 204,000 95,659 - 108,341 46.90
POLICE 13,151,792 13,199,530 6,240,855 76,763 6,958,675 47.30
TRAFFIC CONTROL 152,500 152,500 149,591 74,795 2,909 98.10
FIRE PROTECTION 3,631,530 3,631,578 1,667,786 76,686 1,963,792 45.90
ANIMAL CONTROL 124,271 124,781 123,166 61,583 1,615 98.70
AUXILIARY POLICE 28,700 28,700 5,346 1,270 23,354 18.60
SNOW REMOVAL 260,000 260,000 50,000 50,000 210,000 19.20
STREET LIGHTING 180,000 180,000 53,802 - 126,198 29.90
BUS TRANSPORTATION 1,722,343 1,722,343 807,103 43,238 915,240 46.90
OTHER TRANSPORTATION 27,000 27,000 5,800 4,325 21,200 21.50
PUBLICITY 167,246 208,026 78,988 36,611 129,038 38.00
ECONOMIC DEVELOPMENT 113,846 113,846 67,484 211 46,362 59.30
ARTS COUNCIL 30,874 30,874 6,249 - 24,625 20.20
RECREATION 1,870,099 1,874,251 830,129 10,691 1,044,121 44.30
ICE ARENA 661,933 661,949 168,689 6,208 493,260 25.50
LIFEGUARDS 1,360,000 1,360,182 1,222,500 11,252 137,681 89.90
BEACH PARK 632,500 638,310 363,074 - 275,236 56.90
YOUTH & FAMILY SERVICES 140,597 142,596 77,758 4,241 64,838 54.50
MLK CHILDCARE CENTER 27,675 27,675 13,429 - 14,246 48.50
MAGNOLIA COMM CTR DAYCA 182,916 182,916 95,624 280 87,292 52.30
CELEBRATIONS 89,215 89,215 9,297 4,819 79,918 10.40
PERFORMING ARTS 33,750 35,450 - - 35,450 -
ZONING BOARD OF APPEALS 78,950 78,950 7,000 6,000 71,950 8.90
SANITATION 5,199,250 5,199,250 3,216,802 1,311,539 1,982,449 61.90
STREET MAINTENANCE 1,808,563 1,808,563 797,849 69,213 1,010,714 44.10
BEACH MAINTENANCE 2,591,466 2,578,577 1,332,033 29,755 1,246,544 51.70
SHADE TREES - - 2,038 - (2,038) 100.00
CONSERVATION-RECYCLING 10,000 10,000 11,459 3,755 (1,459) 114.60
EMERG TENANTS PROTECT A 6,050 6,050 - - 6,050 -
EMPLOYEES COUNSELING SE 13,250 13,250 8,000 4,040 5,250 60.40
STATE RETIREMENT 2,725,000 2,725,000 (111,671) - 2,836,671 (4.10)
FIRE & POLICE RETIREMEN 3,900,000 3,900,000 - - 3,900,000 -
SOCIAL SECURITY 1,618,863 1,618,863 1,235,969 - 382,894 76.30
LIFE INSURANCE 120,000 120,000 120,000 54,012 - 100.00
UNEMPLOYMENT INSURANCE 200,000 200,000 - - 200,000 -
DISABILITY INSURANCE 4,250 4,250 3,113 - 1,137 73.20
HOSPITAL & MEDICAL INSU 11,899,725 11,899,725 4,510,591 - 7,389,134 37.90
OTHER FRINGE BENEFITS 125,000 125,000 84,696 - 40,304 67.80
INTERFUND TRANSFER - 12,789 - - 12,789 -
INTERFUND TRSFR RISK RE 3,050,000 3,050,000 1,264,188 - 1,785,812 41.40
INTERFUND TRSFR DEBT SE 10,691,732 10,691,732 7,590,867 - 3,100,866 71.00
Expense Total 83,256,937 83,467,556 39,913,986 2,706,772 43,553,571
Grand Total (374,902) (365,873) (1,456,216) 2,706,772 1,090,344
1) Unaudited.
Source: The Office of the City Comptroller.
City of Long Beach, New York
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WATER FUND — DETAILS

WATER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Water Fund as of
December 31, 2020. All results should be considered preliminary and subject to change or
adjustment.

Water Fund - Revenues
Fiscal Year 2020-21: As of December 31, 2020 (¥

BY SOURCE / DEPARTMENT | 2021 ORIGINAL| AMMENDED |FY2021YTD ACTUAL|  FY2021 OPEN | AVAILABLE | % EARNED /
BUDGET | FY2021 BUDGET PLUS ENCUMBRANCES | BUDGET USED
ENCUMBRANCES ONLY
DEPARTMENTAL INCOME (4,708,584) (4,708,584) (1,484,882) : 31.5%
LICENSES & PERMITS (58,000) (58,000) (14,421) (43,579) 24.9%
FINES & SALE OF PROPERT (85,100) (85,100) (17,685) (67,415) 20.8%
MISCELLANEOUS - - (5,327) 5,327
INTERFUND REVENUES (200,000) (200,000) - (200,000) 0.0%
STATE AID (175,000) (175,000) (200,168) 25,168 114.4%
LONG TERM DEBT PROCEEDS - - -
REVENUE TOTAL|  (5,226,684) (5,226,684) (1,722,483) - (280,499) 33.0%

€] Unaudited.

Source: The Office of the City Comptroller.
WATER FUND -EXPENDITURES
The table on the following page represents (unaudited) expenditures reported in the City’s Water

Fund as of December 31, 2020. Results should be considered preliminary and subject to change
or adjustment.
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WATER FUND — DETAILS

Water Fund - Expenditures
Fiscal Year 2020-21: As of December 31, 2020 (V

FISCAL AGENT FEES 6,000 6,000 7,450 - (1,450) 124.2%
UNALLOCATED INSURANCE 160,000 160,000 196,212 - (36,212) 122.6%
MTA PAYROLL TAX 5,516 5,516 - - 5,516 0.0%
CONTINGENCY 179,059 179,059 58,664 - 120,395 32.8%
WATER SEWER ADMINISTRAT 192,174 192,174 100,362 7,865 91,812 52.2%
WATER PURIFICATION 1,183,341 1,183,341 673,445 83,305 509,896 56.9%
WATER DISTRIBUTION 896,247 896,247 390,515 13,266 505,732 43.6%
STATE RETIREMENT 303,337 303,337 - - 303,337 0.0%
SOCIAL SECURITY 73,821 73,821 64,565 - 9,256 87.5%
LIFE INSURANCE 4,100 4,100 - - 4,100 0.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL MEDICAL INSURA 819,000 819,000 308,099 - 510,901 37.6%
OTHER FRINGE BENEFITS 6,000 6,000 430 - 5,570 7.2%
INTERFIND TRANSFER GENE 75,001 75,001 - - 75,001 0.0%
INTERFUND TRSFR RISK RE 335,000 335,000 138,853 - 196,147 41.4%
INTERFUND TRSFR DEBT SE 920,010 920,010 507,879 - 412,131 55.2%
TOTAL EXPENSES 5,159,106 5,159,106 2,446,475 104,436 | 2,712,631 47.4%
Changes in Net Position (67,578) (67,578) 723,992 104,436 | 2,432,132
€] Unaudited.
Source: The Office of the City Comptroller.
(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

SEWER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Sewer Fund as of
December 31, 2020. All results should be considered preliminary and subject to change or

adjustment.

Sewer Fund - Revenues
Fiscal Year 2020-21: As of December 31, 2020 (¥

2021 ORIGINAL| AMMENDED FY2021 YTD FY2021 OPEN AVAILABLE | %EARNED/
BUDGET FY2021 ACTUAL PLUS ENCUMBRANCES BUDGET USED
BUDGET ENCUMBRANCES ONLY
DEPARTMENTAL INCOME (5,689,577)| (5,689,577 (1,717,294) (3,972,283) 30.2%
INTERGOVERNMENTAL CHARG (600,000  (600,000) - (600,000) 0.0%
LICENSES & PERMITS (7,000) (7,000) (36,631) 29,631 523.3%
INTERFUND REVENUES - (12,789) - (12,789) 0.0%
LONG TERM DEBT PROCEEDS - - - -
TOTALREVENUE |  (6,296,577)]  (6,309,366) (1,753,924) (4,555,442)
€] Unaudited.

Source: The Office of the City Comptroller.

SEWER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Sewer
Fund as of December 31, 2020. Results should be considered preliminary and subject to change

or adjustment.
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SEWER FUND — DETAILS

Sewer Fund - Expenditures
Fiscal Year 2020-21: As of December 31, 2020 (V

FISCAL AGENT FEES 15,000 15,000 8,671 6,329 57.8%
UNALLOCATED INSURANCE 175,000 175,000 211,019 (36,019) 120.6%
MTA PAYROLL TAX 5,334 5,334 - 5,334 0.0%
CONTINGENCY 100,000 100,000 151,415 (51,415) 151.4%
WATER POLLUTION 1,637,760 1,637,782 1,042,174 362,478 595,608 63.6%
SEWER MAINTENANCE 855,180 868,199 414,093 14,582 454,106 47.7%
STATE RETIREMENT 272,489 272,489 - - 272,489 0.0%
SOCIAL SECURITY 71,378 71,378 70,941 - 437 99.4%
LIFE INSURANCE 4,000 4,000 - - 4,000 0.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL & MEDICAL INSU 866,000 866,000 326,841 - 539,159 37.7%
OTHER FRINGE BENEFITS 4,000 4,000 560 - 3,440 14.0%
INTERFUND TRSFR GENERAL 65,000 65,000 - - 65,000 0.0%
INTERFUND TRSFR RISK RE 350,000 350,000 145,071 - 204,929 41.4%
INTERFUND TRSFR DEBT SE 1,825,095 1,825,095 1,464,727 - 360,368 80.3%

TOTAL EXPENSES 6,246,736 6,259,777 3,835,512 377,060 2,424,265 61.3%

Changes in Net Position (49,841) (49,589) 2,081,588 377,060 (2,131,177)

€] Unaudited.

Source: The Office of the City Comptroller.
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