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Donna M. Gayden
City Manager

“Without continual growth and progress, such words as improvement,
achievement, and success have no meaning.”
— Benjamin Franklin

In an effort to better inform the Council, City employees and the public about current
fiscal conditions, together with the City Comptroller, the City Manager’s office has
established a Budget Status Report that will be published on a recuring basis.
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SUMMARY OF OPERATING FUNDS

OPERATING FUNDS — SUMMARY OF REVENUES AND EXPENDITURES

The following table represents (unaudited) results of operations in the City’s Operating Funds as
of June 30, 2022. All results should be considered preliminary and subject to change or
adjustment.

Operating Funds
Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 ()
Summary: Statement of Activities - Operating Funds
AVAILABLE
2022 2022 2022 ACTUAL (BUDGET) /
ORIGINAL | AMMENDED PLUS DEFICIT % EARNED /
BUDGET BUDGET ENCUMBRANCES USED
General Fund
Revenues $ 93,644,736 ' $ 96,929,423 § 93,505,942 $ 3,423,481 96.5%
Expenses 93,644,736 96,929,423 91,936,499 4,992,924 94.8%
Changes in Net Position - 0 1,569,443 (1,569.443)
Water Fund
Revenues 5,463,148 5,463,148 5,104,474  $ 358,674 93.4%
Expenses 5,463,148 5,463,148 5,128,575 334,573 93.9%
Changes in Net Position - - (24,102) 24,102
Sewer Fund
Revenues 6,593,980 6,593,980 6,342,140 $ 251,840 96.2%
Expenses 6,593,980 6,593,980 6,175,390 418,590 93.7%
Changes in Net Position - - 166,751 (166,751)
Total Operating Funds
Revenues 105,701,864 108,986,551 104,952,556 4,033,994 96.3%
Expenses 105,701,864 108,986,551 103,240,464 5,746,086 94.7%
Changes in Net Position - 0 1,712,092 (1,712,092)
Change in Net Position as % of Expenses 0.0% 1.7%

€] Unaudited.

Source: The Office of the City Comptroller.
Special Notes.

General Fund Revenues: Based on the preliminary unaudited results of operations it appears that
the City fiscal year 2022 revenues are $3.4 million under budget, of which approximately $3.0
million variance comes from the line item called "Appropriation of fund balance". This is not a
"real" revenue source but rather a budgeted use of unassigned fund balance i.e. using "savings" for
operations. Based on the preliminary results, there is currently no need to appropriate fund balance,
which is a positive development. It is still early in the process, and trends might change. Its
reasonable to project that even if City will have to partially rely on using "savings", it will not be
to the extent budgeted for FY 2022.
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General Fund Expenses: General Fund expenses are so far almost $5.0 million under budget. This
positive variance is most likely will decrease significantly over the period of next few months, as
City will be receiving invoices and recording expenses for FY2022.

Water Fund: Revenue collections were at 93.4% of the budgeted total, Expenses were at 93.9% of
the budgeted total, with expenses exceeding revenues by $24,102 - These are preliminary numbers,
subject to additional accruals and audit adjustments, if any.

Sewer Fund: Revenue collections were at 96.2% of the budgeted total, Expenses were at 93.7% of
the budgeted total, with revenues exceeding expenses by $166,751 - These are preliminary

numbers, subject to additional accruals and audit adjustments, if any.

Source: The Office of the City Comptroller.

(The remainder of this page has been left intentionally blank.)
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GENERAL FUND — DETAILS

GENERAL FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s General Fund as of June

30, 2022. All results should be considered preliminary and subject to change or adjustment.

General Fund - Revenues
Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 )

BY SOURCE / DEPARTMENT 2022 AMMENDED | FY2022 YTD FY2022 OPEN AVAILABLE % EARNED /
ORIGINAL FY2022 ACTUAL PLUS | ENCUMBRANCES (BUDGET) / USED
BUDGET BUDGET | ENCUMBRANCES ONLY DEFICIT
REAL PROPERTY TAXES 50,578,700 | 50,578,700 50,397,838 180,862 99.64
NON PROPERTY TAXES 5,403,156 | 5,403,156 6,053,269 (650,113) 112.00
DEPARTMENTAL INCOME 19,137,090 | 19,137,090 18,221,327 915,763 95.20
INTERGOVERNMENTAL CHARGES 584,200 959,400 565,117 394,283 58.90
USE OF MONEY & PROPERTY 565,200 565,200 516,908 48,292 91.50
LICENSES & PERMITS 1,497,690 1,497,690 1,611,372 (113,682) 107.60
FINES & SALE OF PROPERTY 1,091,100 1,208,872 1,688,181 (479,308) 139.60
MISCELLANEOUS 430,100 680,120 794,702 (114,582) 128.00
STATE AID 5,949,900 | 6,088,069 6,639,779 (551,709) 109.10
FEDERAL AID 407,100 | 2,119,234 3,822,450 (1,703,216) 99.40
INTERFUND TRANSFERS 100,000 100,000 - 100,000 -
LONG TERM DEBT PROCEEDS 3,229,500 | 5,629,500 3,195,000 2,434,500 0.57
APPROPRIATED FUND BALANCE 4,671,000 | 2,962,391 - 2,962,391 -
TOTAL REVENUES| 93,644,736 | 96,929,423 93,505,942 3,423,481 0.96
€] Unaudited.

Source: The Office of the City Comptroller.

GENERAL FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s General
Fund as of June 30, 2022. Results should be considered preliminary and subject to change or

adjustment.
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GENERAL FUND — DETAILS

General Fund - Expenditures
Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 (¥

BY SOURCE / DEPARTMENT 2022 AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE % EARNED /
ORIGINAL FY2022 ACTUAL PLUS ENCUMBRANCES (BUDGET) / USED
BUDGET BUDGET ENCUMBRANCES ONLY DEFICIT
CITY COUNCIL 108,549 109,785 110414 - (629) 100.60
TRAFFIC VIOLATIONS 67.500 69.374 76.902 - (7.528) 110.90
CITY MANAGER 396,449 2,673,095 2,160,816 3,775 512,279 80.80
CITY COMPTROLLER 891,047 891.836 845,995 - 45,841 94.90
TAX RECEIVER 166,154 204,632 208,144 521 (3.512) 101.70
PURCHASING 281,380 281,380 145,861 - 135,519 51.80
TAX ASSESSOR 277,484 346,952 345.504 42,150 1,448 99.60
DISCOUNTS ON TAXES 15,000 15,000 11,434 - 3,566 76.20
CREDIT CARD FEES 85.000 85.000 104,275 - (19,275) 122.70
FISCAL AGENT FEES 120,000 120,000 185,106 - (65,106) 154.30
CITY CLERK 311,180 312,950 305.417 2,007 7,533 97.60
CORPORATION COUNSEL 1,515,335 1,600,887 1,219,663 600 381,224 76.20
CIVIL SERVICE 322,935 289,483 239,324 2,280 50,159 82.70
BUILDING 673,179 597,446 585,975 - 11,471 98.10
PUBLIC WORKS 807.002 1,033,953 1,018,103 9.231 15,849 98.50
MUNICIPAL BUILDING 2,342,356 2,633,870 2,639,861 51,983 (5.991) 100.20
CENTRAL GARAGE 1,772,631 2,241,717 2,139,980 106,163 101,737 95.50
CENTRAL ADMIN SERVICES 326,786 324,091 203,598 678 120,493 62.80
INFORMATION TECHNOLOGY 715,939 715,939 636.832 10,909 79.107 89.00
UNALLOCATED INSURANCE 1,274,000 1,292,528 1,292,598 - (70) 100.00
JUDGMENTS & CLAIMS 505,000 439,000 425,444 - 13,556 96.90
MTA PAYROLL TAX 129,589 129,589 132,223 - (2.634) 102.00
PERPETUAL INVENT'Y & SUPPLIES 33,500 34,500 22,490 1,290 12,010 65.20
CONTINGENCY 3,725,105 3,109,147 3.260,713 - (151,566) 104.90
COMMUNITY COLLEGE CHRGBACK 174,000 189,804 186,804 - 3,000 98.40
POLICE 13,150,882 13,674,746 12,429911 48,305 1,244,835 90.90
FIRE PROTECTION 3,428,544 3,464,583 4,085,781 135,788 (621,198) 117.90
ANIMAL CONTROL 124,271 124,271 123,632 - 639 99.50
AUXILIARY POLICE 25,000 25,000 21.899 - 3,101 87.60
SNOW REMOVAL 320,000 260,000 217,085 2,585 42,915 83.50
STREET LIGHTING 195,000 195,000 209,234 - (14,234) 107.30
BUS TRANSPORTATION 1,823,074 1,823,074 1,696,992 21,296 126,082 93.10
OTHER TRANSPORTATION 32,000 32,000 11,165 2,673 20.835 34.90
PUBLICITY 253,196 261,263 261,725 5.930 (462) 100.20
ECONOMIC DEVELOPMENT 156,092 250,633 227,956 37.335 22,677 91.00
ARTS COUNCIL 31,400 31,859 17,911 296 13,948 56.20
RECREATION 2,377,553 2,379.139 2,447,223 3,744 (68,084) 102.90
ICE ARENA 579,598 579,598 573,574 300 6,024 99.00
JUNIOR LIFEGUARDS 31,140 31,140 15,617 3.866 15,523 50.20
LIFEGUARDS 1,645,000 1,830,768 1,659,782 14,603 170,986 90.70
BEACH PARK 608,500 608,500 463,906 3,462 144,594 76.20
YOUTH & FAMILY SERVICES 254,307 235419 197,787 1,974 37,631 84.00
MLK CHILDCARE CENTER 25,000 25.000 19,607 - 5,393 78.40
MAGNOLIA COMM CTR DAYCARE 134,045 134,045 65,162 3,375 68.883 48.60
CELEBRATIONS 81,000 81,366 51,143 3,465 30,223 62.90
PERFORMING ARTS 30,750 30,374 13,953 3.040 16,421 45.90
ZONING BOARD OF APPEALS 53.950 53.950 27.930 - 26,020 51.80
SANITATION 5,329,933 5,225,540 5,045,778 169,246 179,761 96.60
STREET MAINTENANCE 2,239,598 2,241,563 2,012,685 33,289 228,878 89.80
BEACH MAINTENANCE 1,888,145 1,761,085 1,785,115 38.850 (24,030) 101.40
CONSERVATION-RECYCLING 10,000 21,393 10,000 3.025 11,393 46.70
EMERG TENANTS PROTECTION 8,680 8,680 8,360 - 320 96.30
EMPLOYEES COUNSELING SERVICES 13,250 13,250 12,235 2,350 1,015 92.30
STATE RETIREMENT 3,126,000 3,126,000 2,791,487 - 334,513 89.30
FIRE & POLICE RETIREMENT 4,550,000 4,550,000 4,030,525 - 519.475 88.60
SOCIAL SECURITY 3,646,103 3,646,103 3,161,053 - 485,050 86.70
LIFE INSURANCE 120,000 145,000 145,000 7,432 - 100.00
UNEMPLOYMENT INSURANCE 50,000 50,000 26,799 - 23,201 53.60
DISABILITY INSURANCE 4,250 4,250 5,910 - (1,660) 139.10
HOSPITAL & MEDICAL INSURANCE 11,977,500 11,979,000 11,670,970 - 308,030 97.40
OTHER FRINGE BENEFITS 125,000 125,000 129,392 - (4.392) 103.50
INTERFUND TRSFR RISK RETENTION 4,337,622 4,337,621 4,337,621 - - 100.00
INTERFUND TRSFR DEBT SERVICE 13,821,253 13,821,253 13,421,119 - 400,134 97.31
RESTORATION OF FUND BALANCE
Expense Total| 93,644,736 96,929,423 91.936.499 777,814 4,992,924 0.95

1) Unaudited.

Source: The Office of the City Comptroller.
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WATER FUND — DETAILS

WATER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Water Fund as of June

30, 2022. All results should be considered preliminary and subject to change or adjustment.

Water Fund - Revenues
Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 )

BY SOURCE / DEPARTMENT 2022 FY2022 YTD FY2022 AVAILABLE | % EARNED /
ORIGINAL (AMMENDED| ACTUAL PLUS OPEN (BUDGET) / USED
BUDGET FY2022 ENCUMBRANCES [ ENCUMBRAN DEFICIT

DEPARTMENTAL INCOME 4,923,052 4,923,052 4,845,526 77,526 98.4%
‘0024 USE OF MONEY & PROPERTY 2,623 2,623 - 2,623 0.0%
LICENSES & PERMITS 48,750 48,750 70,062 (21,312) 143.7%
FINES & SALE OF PROPERT 40,683 40,683 24,579 16,104 60.4%
MISCELLANEOUS 40 40 119,353 (119,313)] 298382.9%
INTERFUND REVENUES 250,000 250,000 - 250,000 0.0%
STATE AID 145,000 145,000 44,954 100,046 31.0%
LONG TERM DEBT PROCEEDS 53,000 53,000 - 53,000 0.0%
REVENUE TOTAL 5,463,148 5,463,148 5,104,474 358,674 93%

€] Unaudited.

Source: The Office of the City Comptroller.

WATER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Water
Fund as of June 30, 2022. Results should be considered preliminary and subject to change or

adjustment.

(The remainder of this page has been left intentionally blank.)
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WATER FUND — DETAILS

Water Fund - Expenditures

Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 )

BY SOURCE / DEPARTMENT 2022 FY2022 YTD FY2022 AVAILABLE (% EARNED /
ORIGINAL |AMMENDED| ACTUAL PLUS OPEN (BUDGET) / USED
BUDGET FY2022 ENCUMBRANCES | ENCUMBRAN DEFICIT
FISCAL AGENT FEES 6,000 6,000 6,000 - - 100.0%
UNALLOCATED INSURANCE 180,000 182,181 182,190 - ) 100.0%
MTA PAYROLL TAX 6,483 6,483 (72) - 6,555 -1.1%
CONTINGENCY 93,000 89,319 84,856 - 4,463 95.0%
WATER SEWER ADMINISTRATION 197,692 199,192 194,740 13,240 4,452 97.8%
WATER PURIFICATION 1,360,102 1,360,195 1,362,182 22,319 (1,987) 100.1%
WATER DISTRIBUTION 889,609 889,609 881,555 23,445 8,054 99.1%
STATE RETIREMENT 303,337 303,337 333,500 - (30,163) 109.9%
SOCIAL SECURITY 162,827 162,827 151,765 - 11,062 93.2%
LIFE INSURANCE 5,006 5,006 5,000 138 6 99.9%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL MEDICAL INSURANCE 790,000 790,000 787,829 - 2,171 99.7%
OTHER FRINGE BENEFITS 6,000 6,000 4,074 - 1,926 67.9%
INTERFIND TRANSFER GENERAL 335,000 335,000 - - 335,000 0.0%
INTERFUND TRSFR DEBT SERVICE 1,078,980 1,078,980 1,086,438 - (7,458) 100.7%
RESTORATION OF FUND BALANCE 48,612 48,519 48,519 - 100.0%
TOTAL EXPENSES 5,463,148 5,463,148 5,128,575 59,143 334,573 94%
Changes in Net Position - - (24,102) (59,143) 24,102
€] Unaudited.
Source: The Office of the City Comptroller.
(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

SEWER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Sewer Fund as of June
30, 2022. All results should be considered preliminary and subject to change or adjustment.

Sewer Fund - Revenues
Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 )

BY SOURCE / DEPARTMENT 2022

FY2022 YTD FY2022 AVAILABLE (% EARNED
ORIGINAL |AMMENDED | ACTUAL PLUS OPEN (BUDGET) / /USED
BUDGET FY2022 ENCUMBRANCES [ ENCUMBRAN DEFICIT
BUDGET CES ONLY

DEPARTMENTAL INCOME 5,979,395 5,979,395 5,843,349 136,046 97.7%
INTERGOVERNMENTAL CHARGES 600,000 600,000 391,653 208,347 65.3%
USE OF MONEY AND PROPERTY 14,585 14,585 - 14,585 0.0%

LICENSES & PERMITS - - 2,978 (2,978)

MISCELLANEOUS - - 104,160 (104,160)
TOTAL REVENUE 6,593,980 6,593,980 6,342,140 251,840 96.2%

€ Unaudited.

Source: The Office of the City Comptroller.

SEWER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Sewer
Fund as of June 30, 2022. Results should be considered preliminary and subject to change or

adjustment.

(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

Sewer Fund - Expenditures
Fiscal Year 2021-22: For the Twelve Month Period Ended June 30, 2022 (¥

2021-2022 Budget Status Report (Twelve Months Ended June 30, 2022)

BY SOURCE / DEPARTMENT 2022 FY2022 YTD FY2022 | AVAILABLE | % EARNED
ORIGINAL [AMMENDED| ACTUAL PLUS OPEN (BUDGET)/ | /USED
BUDGET FY2022 |ENCUMBRANCES |ENCUMBRAN| DEFICIT
BUDGET CES ONLY

FISCAL AGENT FEES 15,000 15,000 1,216 - 13,784 8.1%
UNALLOCATED INSURANCE 195,000 195,000 182,190 - 12,810 93.4%
MTA PAYROLL TAX 5,746 5,746 (89) - 5.835 -1.6%
CONTINGENCY 120,000 120,000 91,818 - 28,182 76.5%
WATER POLLUTION 1,720,285 | 1,720,285 1,727,466 115,146 (7,181) 100.4%
SEWER MAINTENANCE 985,160 985,160 766,744 3,932 218,416 77.8%
STATE RETIREMENT 250,000 250,000 251,651 - (1.651) 100.7%
SOCIAL SECURITY 129,281 129,278 140,738 - (11,460) 108.9%
LIFE INSURANCE 4,877 4,877 4,000 111 877 82.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL & MEDICAL INSURANCE 830,000 830,000 800,457 - 29,543 96.4%
OTHER FRINGE BENEFITS 4,000 4,000 4,519 - (519) 113.0%
INTERFUND TRSFR GENERAL 115,000 115,000 - - 115,000 0.0%
INTERFUND TRSFR RISK RETENTION 350,000 350,000 350,000 - - 100.0%
INTERFUND TRSFR DEBT SERVICE 1,808,629 [ 1,808,632 1,854,680 - (46.048) 102.5%
RESTORATION OF FUND BALANCE 60,502 60,502 - - 60,502 0.0%
TOTAL EXPENSES 6.593.980 [ 6,593,980 6,175,390 119,188 418,590 93.7%

(1) Unaudited.

Source: The Office of the City Comptroller.
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