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Donna M. Gayden
City Manager

“Without continual growth and progress, such words as improvement,
achievement, and success have no meaning.”
— Benjamin Franklin

In an effort to better inform the Council, City employees and the public about current
fiscal conditions, together with the City Comptroller, the City Manager’s office has
established a Budget Status Report that will be published on a recuring basis.
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SUMMARY OF OPERATING FUNDS

OPERATING FUNDS — SUMMARY OF REVENUES AND EXPENDITURES

The following table represents (unaudited) results of operations in the City’s Operating Funds as
of March 31, 2022. All results should be considered preliminary and subject to change or
adjustment.

Operating Funds
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 ®

Summary: Statement of Activities - Operating Funds
AVAILABLE
2022 2022 2022 ACTUAL (BUDGET) /
ORIGINAL  AMMENDED PLUS DEFICIT | o, EARNED /
BUDGET BUDGET ENCUMBRANCES USED
General Fund
Revenues $93,644,736 $ 96,770,882 $ 71,093,927 § 25,676,956 73.5%
Expenses 93,644,736 96,770,882 63,577,262 33,193,620 65.7%
Changes in Net Position - - 7,516,665 (7,516,665)
Water Fund
Revenues 5,463,148 5,463,148 2,861,082 $ 2,602,066 52.4%
Expenses 5,463,148 5,463,148 4,060,484 1,402,664 74.3%
Changes in Net Position - - (1,199,402) 1,199,402
Sewer Fund
Revenues 6,593,980 6,593,980 3,529,373 § 3,064,607 53.5%
Expenses 6,593,980 6,593,980 4,917,512 1,676,468 74.6%
Changes in Net Position - - (1,388,139) 1,388,139
Total Operating Funds
Revenues 105,701,864 108,828,010 77,484,381 31,343,629 71.2%
Expenses 105,701,864 108,828,010 72,555,258 36,272,752 66.7%
Changes in Net Position - - 4,929,123 (4,929,123)
Change in Net Position as % of Expenses 0.0% 6.8%

€ Unaudited.

Source: The Office of the City Comptroller.

Special Notes. Operating funds of the City of Long Beach follow seasonal pattern in both revenue
collections and expenditure categories. In General Fund Revenue collections were at 73.5% of the
budgeted total, Expenses were at 65.7% of the budgeted total, with revenue exceeding expenses
by $7,516,665.

In Water Fund Revenue collections were at 52.4% of the budgeted total, Expenses were at 74.3%
of the budgeted total, with expenses exceeding revenue by $1,199,402 - This is a temporary
variance due to the quarterly nature of Water Fund Revenue collections.

City of Long Beach, New York

2021-2022 Budget Status Report (Nine Months Ended March 31, 2022) Page-1



In Sewer Fund Revenue collections were at 53.5% of the budgeted total, Expenses were at 74.6%
of the budgeted total, with expenses exceeding revenue by $1,388,139. This is a temporary

variance due to the quarterly nature of Water Fund Revenue collections.
Source: The Office of the City Comptroller.

Areas of Concern

General Fund: Beach Revenue — Beach revenue was significantly lower than budgeted for the first
two months of FY2022, with negative variance of over $1.0 million. Discussions with staff and
the Council on ways to address this shortfall by fiscal year end are ongoing.

General Fund: Fire Department Overtime (OT) Salaries — OT salaries were at over 184.9% at
03.31.2022, bringing overall Fire Department expenses to over 84.6%. The primary drivers of this
spike in Overtime are a mix of: staff shortages due to COVID-19, less FT staff vs Budget, FT staff
out on temporary disability due to work injuries and a dramatic increase in paramedic attrition
apparently driven by uncompetitive market salaries. OT spending can be managed via labor
contracts - discussions between Fire Department Union leadership and the City's Corporation
Counsel's office which are ongoing.

Source: The Office of the City Comptroller.

(The remainder of this page has been left intentionally blank.)
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GENERAL FUND — DETAILS

GENERAL FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s General Fund as of
March 31, 2022. All results should be considered preliminary and subject to change or adjustment.

General Fund - Revenues
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 ®

BY SOURCE / DEPARTMENT 2022 ORIGINAL | AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE | % EARNED

BUDGET FY2022 ACTUAL PLUS ENCUMBRANCES | (BUDGET) / / USED

BUDGET ENCUMBRANCES ONLY DEFICIT

REAL PROPERTY TAXES 50,578,700 50,578,700 40,811,756 9,766,944 80.70
NON PROPERTY TAXES 5,403,156 5,403,156 3,909,324 1,493,832 72.40
DEPARTMENTAL INCOME 19,137,090 19,137,090 13,799,659 5,337,431 72.10
INTERGOVERNMENTAL CHARGES 584,200 959,400 172,118 787,282 17.90
USE OF MONEY & PROPERTY 565,200 565,200 311,069 254,131 55.00
LICENSES & PERMITS 1,497,690 1,497,690 1,185,168 312,523 79.10
FINES & SALE OF PROPERTY 1,091,100 1,091,100 1,105,154 (14,054) 101.30
MISCELLANEOUS 430,100 639,352 686,968 (47,616) 118.40
STATE AID 5,949,900 6,088,069 2,573,266 3,514,803 42.30
FEDERAL AID 407,100 2,119,234 378,876 1,740,358 17.90

INTERFUND TRANSFERS 100,000 100,000 - 100,000 -
LONG TERM DEBT PROCEEDS 3,229,500 5,629,500 3,198,180 2,431,320 0.57
APPROPRIATED FUND BALANCE 4,671,000 2,962,391 2,962,391 - 1.00
TOTAL REVENUES 93,644,736 96,770,882 71,093,927 - 25,676,956 0.73

€] Unaudited.

Source: The Office of the City Comptroller.

GENERAL FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s General
Fund as of March 31, 2022. Results should be considered preliminary and subject to change or

adjustment.
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GENERAL FUND — DETAILS

General Fund - Expenditures
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 (U

BY SOURCE / DEPARTMENT 2022 ORIGINAL | AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE | % EARNED
BUDGET FY2022 ACTUAL PLUS ENCUMBRANCES | (BUDGET) / / USED
BUDGET ENCUMBRANCES ONLY DEFICIT
CITY COUNCIL 108,549 109,785 79,024 - 30,761 72.00
TRAFFIC VIOLATIONS 67.500 67.500 36.809 - 30,691 54.50
CITY MANAGER 396.449 2,675,395 207,245 3,865 2,468,150 7.70
CITY COMPTROLLER 891,047 891.836 623,377 1,310 268,459 69.90
TAX RECEIVER 166,154 204,632 145,706 538 58,926 71.20
PURCHASING 281,380 281,380 106,052 33 175,328 37.70
TAX ASSESSOR 277,484 350,952 219,221 19,931 131,731 62.50
DISCOUNTS ON TAXES 15,000 15,000 11,434 - 3,566 76.20
CREDIT CARD FEES 85,000 85,000 64,163 - 20,837 75.50
FISCAL AGENT FEES 120,000 120,000 52,580 - 67,420 43.80
CITY CLERK 311,180 312,950 256,783 3,075 56,167 82.10
CORPORATION COUNSEL 1,515,335 1,600,887 873,519 11,196 727,368 54.60
CIVIL SERVICE 322,935 288,226 183,910 2,905 104,316 63.80
BUILDING 673,179 597.446 420,710 215 176,736 70.40
PUBLIC WORKS 807,002 958,313 834,583 17,785 123,729 87.10
MUNICIPAL BUILDING 2,342,356 2,542,238 2,247,392 101,731 294,846 88.40
CENTRAL GARAGE 1,772,631 1,836,717 1,577,761 207,030 258,955 85.90
CENTRAL ADMIN SERVICES 326,786 329.859 151,669 1,356 178,189 46.00
INFORMATION TECHNOLOGY 715,939 715,939 452,237 39.552 263,702 63.20
UNALLOCATED INSURANCE 1,274,000 1,286,564 1,291,658 - (5,095) 100.40
JUDGMENTS & CLAIMS 505.000 435,000 117,709 - 317,291 27.10
MTA PAYROLL TAX 129,589 129,589 98,288 - 31,301 75.80
PERPETUAL INVENT'Y & SUPPLIES 33,500 34,500 9,264 1,698 25,236 26.90
CONTINGENCY 3,725,105 3,535,034 2,435,014 - 1,100,021 68.90
COMMUNITY COLLEGE CHRGBACK 174,000 174,000 88,667 - 85,333 51.00
POLICE 13,150,882 13,559,057 8,576,225 65,221 4,982,832 63.30
FIRE PROTECTION 3.428.544 3.464.583 2,930,179 196,227 534,403 84.60
ANIMAL CONTROL 124,271 124,271 123,166 30,791 1,105 99.10
AUXILIARY POLICE 25.000 25.000 15,303 1,997 9,697 61.20
SNOW REMOVAL 320,000 320,000 214,749 2,585 105,251 67.10
STREET LIGHTING 195,000 195,000 143,458 - 51,542 73.60
BUS TRANSPORTATION 1,823.074 1,823.074 1,224,611 38.907 598.463 67.20
OTHER TRANSPORTATION 32,000 32,000 9,565 4,148 22,435 29.90
PUBLICITY 253,196 253,196 184,315 5,766 68,881 72.80
ECONOMIC DEVELOPMENT 156,092 251,092 237,603 89.229 13,489 94.60
ARTS COUNCIL 31.400 31.400 10,598 - 20,802 33.80
RECREATION 2,377,553 2,379,139 1,782,228 23,605 596,911 74.90
ICE ARENA 579.598 579.598 403,103 5,918 176,495 69.50
JUNIOR LIFEGUARDS 31,140 31,140 11,853 4,535 19,287 38.10
LIFEGUARDS 1,645.000 1,795.000 1,214,997 80,161 580,003 67.70
BEACH PARK 608.500 608.500 342,437 20,612 266,063 56.30
YOUTH & FAMILY SERVICES 254,307 230,419 193,656 3,454 36,763 84.00
MLK CHILDCARE CENTER 25.000 25.000 13,647 - 11,353 54.60
MAGNOLIA COMM CTR DAYCARE 134,045 134,045 52,154 3,847 81,891 38.90
CELEBRATIONS 81,000 81,366 6,129 300 75,237 7.50
PERFORMING ARTS 30.750 30.374 11,794 3,588 18,580 38.80
ZONING BOARD OF APPEALS 53,950 53,950 7,000 4,000 46,950 13.00
SANITATION 5,329,933 5,318,933 4,047,636 759,629 1,271,297 76.10
STREET MAINTENANCE 2,239,598 2,241,563 1,479,793 139,313 761,770 66.00
BEACH MAINTENANCE 1,888,145 1,803,785 860,316 58,372 943,468 47.70
CONSERVATION-RECYCLING 10,000 21,000 10,000 3,025 11,000 47.60
EMERG TENANTS PROTECTION 8,680 8,680 - - 8,680 -
EMPLOYEES COUNSELING SERVICES 13,250 13,250 11,995 4,375 1,255 90.50
STATE RETIREMENT 3,126,000 3,126,000 2,791,487 - 334,513 89.30
FIRE & POLICE RETIREMENT 4,550,000 4,550,000 4,030,525 - 519,475 88.60
SOCIAL SECURITY 3,646,103 3,646,103 2,331,519 - 1,314,584 63.90
LIFE INSURANCE 120,000 120,000 123,444 30,992 (3.444) 102.90
UNEMPLOYMENT INSURANCE 50,000 50,000 - - 50,000 -
DISABILITY INSURANCE 4,250 4,250 4,433 - (183) 104.30
HOSPITAL & MEDICAL INSURANCE 11,977.500 11,977.500 8,316,266 - 3,661,234 69.40
OTHER FRINGE BENEFITS 125,000 125,000 116,954 - 8,046 93.60
INTERFUND TRSFR RISK RETENTION 4,337,622 4,337,621 - - 4,337,621 -
INTERFUND TRSFR DEBT SERVICE 13,821,253 13,821,253 9,159,348 - 4,661,905 66.30
RESTORATION OF FUND BALANCE
Expense Total 93.644.736 96.770.882 63,577,262 1,992,865 33,193,620 0.66
1) Unaudited.
Source: The Office of the City Comptroller.
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WATER FUND — DETAILS

WATER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Water Fund as of March
31, 2022. All results should be considered preliminary and subject to change or adjustment.

Water Fund - Revenues
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 ®

BY SOURCE / DEPARTMENT 2022 AMMENDED FY2022 YTD FY2022 OPEN [ AVAILABLE | % EARNED

ORIGINAL FY2022 ACTUAL PLUS | ENCUMBRANCES | (BUDGET) / / USED

BUDGET BUDGET ENCUMBRANCES ONLY DEFICIT

DEPARTMENTAL INCOME 4,923,052 4,923,052 2,663,978 2,259,074 54.1%
2,623 2,623 - 2,623 0.0%
LICENSES & PERMITS 48,750 48,750 49,562 (812) 101.7%
FINES & SALE OF PROPERT 40,683 40,683 17,127 23,556 42.1%
MISCELLANEOUS 40 40 113,450 (113,410) 283624.1%
INTERFUND REVENUES 250,000 250,000 - 250,000 0.0%
STATE AID 145,000 145,000 16,966 128,034 11.7%
LONG TERM DEBT PROCEEDS 53,000 53,000 - 53,000 0.0%
REVENUE TOTAL 5,463,148 5,463,148 2,861,082 2,602,066 52%

(M

Unaudited.

Source: The Office of the City Comptroller.

WATER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Water
Fund as of March 31, 2022. Results should be considered preliminary and subject to change or
adjustment.

(The remainder of this page has been left intentionally blank.)
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WATER FUND — DETAILS

Water Fund - Expenditures
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 ®

BY SOURCE / DEPARTMENT 2022 AMMENDED FY2022 YTD FY2022 OPEN | AVAILABLE (% EARNED
ORIGINAL FY2022 ACTUAL PLUS | ENCUMBRANCES | (BUDGET) / / USED
BUDGET BUDGET ENCUMBRANCES ONLY DEFICIT

FISCAL AGENT FEES 6,000 6,000 6,000 - - 100.0%
UNALLOCATED INSURANCE 180,000 180,000 182,059 - (2,059) 101.1%
MTA PAYROLL TAX 6,483 6,483 a2) - 6,555 -1.1%
CONTINGENCY 93,000 91,500 37,231 - 54,269 40.7%
WATER SEWER ADMINISTRATION 197,692 199,192 150,442 10,546 48,750 75.5%
WATER PURIFICATION 1,360,102 1,360,195 995,899 80,644 364,296 73.2%
WATER DISTRIBUTION 889,609 889,609 621,083 33,451 268,526 69.8%
STATE RETIREMENT 303,337 303,337 333,500 - (30,163) 109.9%
SOCIAL SECURITY 162,827 162,827 111,347 - 51,480 68.4%
LIFE INSURANCE 5,006 5,006 5,000 1,291 6 99.9%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL MEDICAL INSURANCE 790,000 790,000 544,428 - 245,572 68.9%
OTHER FRINGE BENEFITS 6,000 6,000 3.870 - 2,130 64.5%
INTERFIND TRANSFER GENERAL 335,000 335,000 - - 335,000 0.0%
INTERFUND TRSFR DEBT SERVICE 1,078,980 1,078,980 1,069,698 - 9,282 99.1%
RESTORATION OF FUND BALANCE 48,612 48,519 - 48,519 0.0%
TOTAL EXPENSES 5,463,148 5,463,148 4,060,484 125,933 1,402,664 74%

€] Unaudited.

Source: The Office of the City Comptroller.

(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

SEWER FUND -REVENUES

The following table represents (unaudited) revenues reported in the City’s Sewer Fund as of March
31, 2022. All results should be considered preliminary and subject to change or adjustment.

Sewer Fund - Revenues
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 ®

BY SOURCE / DEPARTMENT 2022 ORIGINAL AMMENDED FY2022 YTD FY2022 OPEN AVAILABLE |% EARNED /
BUDGET FY2022 BUDGET | ACTUAL PLUS [ENCUMBRANCES| (BUDGET)/ USED
ENCUMBRANCES ONLY DEFICIT
DEPARTMENTAL INCOME 5,979,395 5,979,395 3,154,106 2,825,289 52.7%
INTERGOVERNMENTAL CHARGES 600,000 600,000 268,129 331,871 44.7%
USE OF MONEY AND PROPERTY 14,585 14,585 - 14,585 0.0%
LICENSES & PERMITS - - 2,978 (2.978)
MISCELLANEOUS - - 104,160 (104,160)
TOTAL REVENUE 6,593,980 6,593,980 3,529,373 - 3,064,607 53.5%

€] Unaudited.

Source: The Office of the City Comptroller.

SEWER FUND -EXPENDITURES

The table on the following page represents (unaudited) expenditures reported in the City’s Sewer
Fund as of March 31, 2022. Results should be considered preliminary and subject to change or

adjustment.

(The remainder of this page has been left intentionally blank.)
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SEWER FUND — DETAILS

Sewer Fund - Expenditures
Fiscal Year 2021-22: For the Nine Month Period Ended March 31, 2022 ®

BY SOURCE / DEPARTMENT 2022 ORIGINAL| AMMENDED | FY2022 YTD | FY2022OPEN | AVAILABLE |% EARNED/
BUDGET | FY2022 BUDGET | ACTUAL PLUS |ENCUMBRANCES| (BUDGET)/ | USED
ENCUMBRANCES ONLY DEFICIT
FISCAL AGENT FEES 15,000 15,000 1.216 - 13.784 8.1%
UNALLOCATED INSURANCE 195,000 195,000 182,058 - 12,942 93.4%
MTA PAYROLL TAX 5,746 5,746 (89) - 5.835 -1.6%
CONTINGENCY 120,000 120,000 91,818 - 28,182 76.5%
WATER POLLUTION 1,720,285 1,720,285 1,352,685 242,961 367,600 78.6%
SEWER MAINTENANCE 985,160 985,160 543,963 15,915 441,197 55.2%
STATE RETIREMENT 250,000 250,000 251,651 - (1.651) 100.7%
SOCIAL SECURITY 129,281 129,281 107.088 - 22,193 82.8%
LIFE INSURANCE 4.877 4.877 4,000 1,033 877 82.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL & MEDICAL INSURANCE 830,000 830.000 547,393 - 282,607 66.0%
OTHER FRINGE BENEFITS 4,000 4,000 2,965 - 1,035 74.1%
INTERFUND TRSFR GENERAL 115,000 115,000 - - 115,000 0.0%
INTERFUND TRSFR RISK RETENTION 350,000 350,000 - 350,000
INTERFUND TRSFR DEBT SERVICE 1,808.629 1,808,629 1,832,764 -
RESTORATION OF FUND BALANCE 60,502 60,502 - - 60,502 0.0%
TOTAL EXPENSES 6.593.980 6,593,980 4,917,512 259.909 1,700,603 74.6%
(1) Unaudited.
Source: The Office of the City Comptroller.
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