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FISCAL YEAR 2023-2024
BUDGET STATUS REPORT

AS OF: FEBRUARY 29, 2024

SUMARY OF OPERATING FUNDS

CITY OF LONG BEACH FINANCIAL SCORECARD: FEBRUARY 2024

Summary: Statement of Activities - Operating Funds

General Fund expenses: City Comptrollers Office projects that FY2024 actual expenses will come on budget.
Water Fund Revenue - Shows two quarters of revenues, next billing for the third quarter is in April of 2024.
Sewer Fund Revenue - Shows two quarters of revenues, next billing for the third quarter is in April of 2024.

2024 AVAILABLE
2024 ORIGINAL | AMMENDED |2024 ACTUALPLUS| (BUDGET)/
BUDGET BUDGET ENCUMBRANCES DEFICIT 9 EARNED / USED
General Fund
m Revenues $ 102,103,752 5 103,740,826 S 82,909,242 5 20,831,584 79.9%
D Expenses 102,103,752 104,042,544 73,354,816 30,687,728 70.5%)
u Changes in Net Position - {301,718) 9,554,426 {9,856,144)
Z ‘Water Fund
0 : Revenues 6,463,450 6,463,450 2,736529 $§ 3,726,921 42.3%|
Expenses 6,463,450 6,475,438 4,111,969 2,363,470 63.5%)
>_ LL Changes in Net Position - {11,989) [1,375,440) 1,363,451
m o Sewer Fund
Revenues 6,809,266 6,809,266 3,285,092 S 3,523,174 48.3%
< Z Expenses 6,809,266 6,809,266 4,269,146 2,540,120 62.7%
Changes in Net Position - - {983,054} 983,054
|
z P Total Operating Funds
Revenues 115,376,468 117,013,542 88,931,863 28,081,679 76.0%
z < Expenses 115,376,468 117,327,249 81,735,931 35,591,318 69.7%|
: a Changes in Net Position - [313,707) 7,195,933 (7,509,640)
m m Change in Met Position as % of Expenses -0.3% 8.8%
% MNotes:

General Fund Revenues: City of Long Beach ended its Fiscal year 2023 with an Unassigned fund balance of approximately $14.2 million, which is
approximately $3.6 million dollars increase from FY 2022. Of this positive contribution to Unassigned Fund Balance City had appropriated,/will
appropriate an estimate of $2.0 million towards the payment of new CBAs salaries along with other monetary increases. This will still provide an
increase to the Unassigned Find Balance in General Fund of approximately $1.6 million if the City will meet its budgetary projections. At this point in
fiscal year it is more that the Beach Revenue will come at $300K under the budget, since it has been consistently falling in the last several years.
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FISCAL YEAR 2023-2024

BUDGET STATUS REPORT
AS OF: FEBRUARY 29, 2024
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REVENUE

GENERAL FUND REVENUE

BY SOURCE / DEPARTMENT

2024 ORIGINAL BUDGET

AMMENDED FY2024 BUDGET

FY2024 ¥TD ACTUAL PLUS

FY2024 OPEN ENCUMBRANCES

AVAILABLE {BUDGET) /

% EARNED / USED

ENCUMBRANCES ONLY DEACIT
REAL PROPERTY TAXES 59,493,371 50,493,371 57,908,167 1,565,204 0.97
NON PROPERTY TAXES 7,012,935 7,012,935 4,317,025 2,605,910 0.62
DEPARTMENTAL INCOME 18,917,765 18,017,765 14,474,655 4,443 110 0.77
INTERGOVERNMENTAL CHARGES 415,474 415,474 175,701 239,773 0.4z
USE OF MONEY & PROPERTY 1,307,521 1,307,521 1,331,534 [24,013) 1.02
LICENSES & PERMITS 1,766,887 1,786,887 058,847 828,040 0.54
FINES & SALE OF PROPERTY 1,406,421 1,496,421 502 331 904,090 0.40
MISCELLANEQUS 518,688 528,688 207,154 321,534 039
STATE AID 0,300,823 0,600,823 1,335,776 8,265,047 0.14
FEDERAL AID 318,676 318,876 100,978 127,898 0.60
INTERFUND TRANSFERS 1,488 001 1,488,001 - 1,488 001 -
FUND BALANCE APPROPRIATION 1,417,074 1,417,074 -
TOTAL REVENUES 102,103,752 103,740,526 82,909,242 20,631,584
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FISCAL YEAR 2023-2024
BUDGET STATUS REPORT

AS OF: FEBRUARY 29, 2024

GENERAL FUND EXPENDITURES

BY SOURCE / DEPARTMENT 2024 ORIGINAL BUDGET AMMENDED FY2024 BUDGET FY2024 ¥TD ACTUAL PLUS FY2024 OPEN ENCUMBRANCES |  AVAILABLE (BUDGET) / % EARMED { USED
ENCUMEBRANCES ONLY DEACIT

CITY COUNCIL 163,385 163,385 B6,321 - 77,064 0.53

TRAFFIC VIDLATIONS 28,829 28,829 - - 28,829 -
CITY MANAGER 584 716 584,216 203 623 12 601 341,593 0.42
CITY COMPTROLLER 1,066,541 1,004,282 535 127 33 455 470,855 0.52
TAX RECEIVER 245,379 247,673 154,274 518 93,399 0.62
PURCHASING 234 890 129,946 00,649 182 39,297 0.70
TAN ASSESSOR 338,305 344,305 204,330 8,038 139,966 0.50
DISCOUNTS ON TAXES 15,000 15,000 12,450 - 2,541 0.83
CREDIT CARD FEES 120,000 120,000 BB, 757 N 31,243 074
FISCAL AGENT FEES 150,000 150,000 31,107 - 118,893 0.21
CITY CLERK 336,465 341,223 244,231 7,014 06,001 0.72
D m CORPORATION COUNSEL 1,041 572 1,071,324 825,972 16,200 1,005,851 0.43
CIVIL SERVICE 277,151 277,151 185,351 7,069 01,800 0.67
Z m BUILDING 568,412 571,310 356,278 234 215,041 0.62
PUBLIC WORKS 1,067,495 1,067,733 806,701 215,152 261,032 0.76
a MUNICIPAL BUILDING 2,702,196 2,707,479 1,710,129 120,002 007,349 0.63
D CENTRAL GARAGE 2,613,036 2,707,515 1,854,508 455 614 §52,017 0.68
D CENTRAL ADMIN SERVICES 111,700 111,700 114,837 1,329 3,137) 103
u INFORMATION TECHNOLOGY 902,430 092 430 515, 982 81,535 476,448 0.52
P UNALLOCATED INSURANCE 1,051,000 2,041,000 2,023,241 870 17,759 0.09
I JUDGMENTS & CLAIMS. 400,000 400,000 72,662 - 327,318 0.18
] MTA PAYROLL TAX 124, 749 124,749 108,082 - 16,667 0.87
D PERPETUAL INVENT'Y & SUPPLIES 34 500 34 525 18,593 3,843 15,933 0.54
CONTINGENCY 3,258,454 3,169,011 1,459,281 - 1,709,730 0.46
COMMUNITY COLLEGE CHRGBACK 203,000 203,000 57,429 - 145 571 0.28
m z POLICE 13,668,626 15,135,700 0 478,710 110,650 5,656,000 0.63
m I FIRE PROTECTION 4,476,686 4,476,686 2,650,308 108,708 1,825,778 0.59
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FISCAL YEAR 2023-2024

BUDGET STATUS REPORT
AS OF: FEBRUARY 29, 2024
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EXPENDITURES

GENERAL FUND EXPENDITURES

EY SOURCE / DEPARTMENT 2024 ORIGINAL BUDGET AMMENDED FY2024 BUDGET FY2024 ¥TD ACTUAL PLUS FY2024 OPEN ENCUMBRANCES | AVAILABLE (BUDGET) / % EARNED / USED
ENCUMBRANCES ONLY DERCIT

ANIMAL CONTROL 124 666 124,666 123,166 30,791 1,500 0.99
AUKILIARY POLICE 30,500 30,500 8,682 3,146 21,818 0.28
SNOW REMOVAL 270,000 270,000 95,798 25343 173,202 036
STREET LIGHTING 209,000 209,000 69,190 E 139,810 033
BUS TRANSPORTATION 1,844 037 1,847,437 1,105,551 65,165 651,886 0.65
OTHER TRANSPORTATION 31,000 31,000 24,452 22,219 6,548 072
PUBLICITY 366,686 366,686 263,347 45,786 103,339 0.7z
ECOMOMIC DEVELDPMENT 105,006 105,906 151,666 287 44,330 0.77
ARTS COUNCIL 27,850 33,760 10,641 - 23,119 0.3z
RECREATION 2,476,758 2,405,743 1,531,660 21,267 064,074 0.61
ICE ARENA. 630,295 638,680 415,687 4,070 222,903 0.65
JUNIOR LIFEGUARDS 31,140 31,140 3,495 - 27,645 0.11
LIFEGUARDS 1,655,364 1,655,364 1,144,087 239 511,277 0.62
BEACH PARK 554 500 554 500 378,342 23,007 176,158 0.68
YOUTH & FAMILY SERVICES 280,885 281,219 266,249 3,629 14,970 0.95
MLK CHILDCARE CENTER 25,000 25,000 16,752 - 8,248 0.67
MAGNOLIA COMM CTR DAYCARE 108,300 114,300 BA,690 22,543 29,610 074
CELEBRATIONS 202,000 202,000 167,864 1880 34,136 0.83
PERFORMING ARTS 21,500 21,500 18,507 - 2,903 0.86
ZOMING BOARD OF APPEALS 30,400 30,400 7,770 3 850 31,630 0.20
SANMTATION 5,306,540 5,306,037 3 806,544 010,441 1,410,303 0.73
STREET MAINTENANCE 2,540,895 2,756,350 1,778,136 151,206 078,223 0.65
BEACH MAINTENANCE 2,000,067 2,217,316 1,207,643 128,450 1,009,673 0.54
CONSERVATION-RECYCLING 22,000 22,000 22,000 348 - 1.00
EMERG TENANTS PROTECTION 8,500 B,500 B,380 - 120 0.2
EMPLOYEES COUNSELING SERVICES 10,000 10,000 0,500 5,750 200 0.98
STATE RETIREMENT 2,737 349 2,737,348 2, 702 661 - 34 688 0.99
FIRE & POLICE RETIREMENT 4,006,062 4,006,062 4,143,157 - [137,095) 103
SOCIAL SECURITY 2 806,847 2 806,547 1,785,502 - 1,021 345 0.64
LIFE INSURANCE 145 000 145,000 159,620 45258 [14,629) 110
UNEMPLOYMENT INSURANCE 50,000 50,000 3,973 B 26,027 0.08
DISABILITY INSURANCE 5,810 5,910 3,840 - 1,970 0.67
HOSPITAL & MEDICAL INSURANCE 14,248,025 14,258,936 5,904,796 - 4,260,140 0.70
OTHER FRINGE BENEFITS 125,000 125,000 102,742 - 22,258 .82
INTERFUND TRSFR CAPITAL 160,000
INTERFUND TRSFR RISK RETENTION 9,367,374 0,367,374 5 BE1,854 - 3,485,520 0.63
INTERFUND TRSFR DEBT SERVICE 11,823,580 11,823,581 11,756,790 - 656,791 0.92
RESTORATION OF FUND BALANCE

Expense Total 102,103,752 104,043 544 73,354,816 2,711,506 30,527,728 0.71

Grand Total - (301,71E) 0 554,426 (2,711,506) [9,606,144)
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FISCAL YEAR 2023-2024
BUDGET STATUS REPORT
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AS OF: FEBRUARY 29, 2024

WATER FUND

BY SOURCE / DEPARTMENT 2024 ORIGINAL | AMMENDED FY2024 | FY2024 YTD ACTUAL FY2024 OPEN AVAILABLE % EARNED /
BUDGET BUDGET PLUS ENCUMBRANCES ONLY  |{BUDGET) / DEFICIT USED
ENCUMBRANCES
DEPARTMENTAL INCOME 4,869,700 4,869,700 2,673,654 2,196,046 54.9%)
LICENSES & PERMITS 70,000 70,000 48,150 21,850 68.8%)
FINES & SALE OF PROPERT 24,000 24,000 14,363 9,637 59.8%)
MISCELLANEOUS 117,000 117,000 363 116,637 0.3%
INTERFUND REVENUES 230,265 230,265 - 230,265 0.0%
STATE AID 100,000 100,000 - 100,000 0.0%
REVENUE TOTAL 5,410,965 5,410,965 2,736,529 - 2,674,436

FISCAL AGENT FEES 5,000 6,913 - - 5,913 0.0%
UNALLOCATED INSURANCE 244,500 244,500 245,422 123 (922) 100.4%)
MTA PAYROLL TAX 6,742 6,742 - - 6,742 0.0%
CONTINGENCY 40,000 38,087 9,180 - 28,906 24.1%)
WATER SEWER ADMINISTRATION 225,068 237,058 150,081 17,157 86,977 63.3%)
WATER PURIFICATION 1,734,071 1,734,071 863,418 169,806 870,653 49.8%)
WATER DISTRIBUTION 1,085,543 1,085,543 572,100 30,606 513,443 52.7%)
STATE RETIREMENT 145,847 145,847 171,844 - (25,397) 117.8%)
SOCIAL SECURITY 151,684 151,684 90,452 - 61,232 59.6%)
LIFE INSURANCE 4,990 4,930 - - 4,990 0.0%
DISABILITY INSURANCE 500 500 - - 500 0.0%
HOSPITAL MEDICAL INSURANCE 846,200 847,200 578,109 - 269,091 68.2%)
OTHER FRINGE BENEFITS 4,100 4,100 834 - 3,266 20.3%)
INTERFIND TRANSFER RISK RETENTION 367,674 367,674 - - 367,674 0.0%
INTERFIND TRANSFER DEBT SERVICE 1,600,530 1,600,530 1,430,529 - 170,001 89.4%)
EQUIPMENT LEASE PRINCIPAL AND INTEREST

APPROPRIATION OF FUND BALANCE 1,052,485 1,052,485 1,052,485 - 100.0%)

TOTAL EXPENSES) 5,463,449 6,475,439 4,111,963 277,692 2,363,470
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FISCAL YEAR 2023-2024

BUDGET STATUS REPORT
AS OF: FEBRUARY 29, 2024

SEWER FUND

BY SOURCE [/ DEPARTMENT 2024 ORIGINAL BUDGET AMMENDED FY2024 BUDGET FY2024 YTD ACTUAL PLUS | FY2024 OPEN ENCUMBRANCES | AVAILABLE [BUDGET) / DEFICIT % EARNED [ USED
ENCUMBRANCES ONLY
DEPARTMENTAL INCOME 5,874,500 5,874,500 3,140,924 2,733,576 53.5%
INTERGOVERNMENTAL CHARGES 520,000 520,000 142 018 377,082 27.5%
LICENSES & PERMITS 3,000 3,000 2,250 750
INTERFUND TRANSFER DEBT SERVICE 306,756 306,766
MISCELLANEQOUS 105,000 105,000 - 105,000
TOTAL REVENUE 6,809,266 6,809,266 3,286,092 - 3,216,408 48.3%
FISCAL AGENT FEES 10,000 10,000 - - 10,000 [
UNALLOCATED INSURANCE 244,500 244,500 245,422 123 1922} 100.4%]
MTA PAYROLL TAX 5,741 5741 - - 5,741 [T
CONTINGENCY - -
WATER POLLUTION 2,046,915 2,046,915 1,001,761 416,353 1,045 154 48.0%]
SEWER MAINTENANCE 864,731 864,731 388,720 37,779 476,011 45.0%]
STATE RETIREMENT 145131 145,131 114 563 - 30,568 78.9%]
SOCIAL SECURITY 129170 120,170 68,753 - 60,417 53.2%]
LIFE INSURANCE 2,100 2,100 - - 2,100 0.0%]
DISABILITY INSURANCE 500 500 - - 500 0.0%]
HOSPITAL & MEDICAL INSURANCE 877,770 877,770 453 812 - 413 958 52.8%]
OTHER FRINGE BENEFITS 4,600 4,500 3,018 - 1,582 65.5%]
INTERFUND TRSFR GENERAL 400,000 400,000 - - 400,000 0.0%]
INTERFUND TRSFR RISK RETENTION 384,137 384,137 - - 384 137 [T
INTERFUND TRSFR DEBT SERVICE 1,994,125 1,994,125 1,983,097 - 11,028
RESTORATION OF FUND BALANCE [300,153) [300,153) - - [300,153) 0.0%]
TOTAL EXPENSES. 5,809,267 6,800,267 2,269,146 454,755 2,540,121 B2.7%
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